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Event Management Plan (EMP)
Content applicable to variation in relation to the event'’s:
1. Attendance level
2. Public or Private
3. Activities
This EMP is used as a master document for all LodeStar Events where

the content will be used as appropriate and applicable to the event
taking place and relative to above variables numbered 1, 2 and 3
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License

Lodestar Festival 16/00230/LI1GQ_02 dated last licensing update 31/03/2016

11:00 - 23:00 and 11:00 - 02:00 camping areas Hiararchy of Control
ite opeqn Frids D0 - 0000, Saturday and Sunday 00:00 - 0000, Monday 09:00 - 14:00. ke 3

or Leq or Max 63 and 125Hz Leq 15 mins inaudibility for noise sensitive

premises after 23,00,

Drouig
Fastival Direcior ELT

28 day Events 10:00 - 0200 Moise levels reduced bebween 00:00 and 02:00
Lower bass levels at 23:00 and reduce amplified levels at midnight in increments to 02:00 if not before subject to I Health & Safety
audience. For gradual egress at large events.

Location

GPS Google plus code 762J+H3 Cambridge

GPS coordinates 52.251746, 0.23017T1

What 3 words location Maughs.ample.retrain 1
Event Management - Key Contacts

: Event Liaison Team - ELT Managers
Role Name Mobile Company
Drirector LodeStar
. ELT ELT

H&S Officer Stages Manager Production Manager
SiA Supanvisor

ELT
Medical Lead Principle Designer
Sits Mansoer Production Artists / il

Contractors Managers
Event / HO Manager
Production Manager EiT Site Contractors
Traffic Manager Event Manager
OPS T Caterers &
Traders
Bar Manager Steward Traffic
Catering Manager s o Manager
Staff Walfare Manager r
Stoward Car Park

Volunteer Coordinator Supervisors Team

Fire Marshall Suparvisor
Wellare Manager

Emvironment Manager

lodestar.org.uk
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Venue Areas
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Public Footpath 33 - 12
Lode Village - Fields of LodeStar

Alternative walking route
Famalls

Elder Tree

Trixie Tree

Soileys

Baileys Hill

Fenhead /s
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'\ Dam Drove.
Mary's Meadows
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Ticketing

Tickets are electronic email based with barcoding on mobile phones.

Day visitors who have not booked will be directed to the payment lane.

Booked visitors are directed to o day, weekend or camping as the vehicle parking accreditation in windscreens.

Staff welcome campers, it applicable provide vehicle accreditation and directions to their area booked.

Only 16yrs old and above to book entry to LodeStar Campsite but must be accompanied by an adult.

Adulis are deemed to be 18+ yr old.

Gates open and Ticket office from 008:00 to 17:00

Under 18yr olds must be accompanied by a responsible adult.

Campers must each have booked an event ticket.

Carers to email for free entry with person in your charge

FProof of age will be required at point of entry and at licensed bars.

Photo 1D. Challenge 25 policy is used at all events,

Searches will be done on entry to the event, refusals will result in no enfry to the event and no refund. LodeStar reserves the right of admission.
Anti-social behaviour will result in ejection from the site without refund or compensaton

Mo parking other than in the designated areas applicable to the parking booked.

Waste bins are provided, don't drop itter

The Fields of LodeStar are a NO SMOKING Area including and especially in your tent!

NOT PERMITTED: Fires or open flames, flares, fireworks or any pyrotechnics or explosive type of device or compound, illegal drugs, firearms, knives or any weapon or item that could be used to harm.
Fire points with firefighting equipment are shown by bamboo poles with red flags, misuse of equipment is subject to a £100 fine and you may be asked to leave.
Fire lanes marked out 50m apart by white lines must be kept clear at all times

Raise the alarm immediately if you see a fire, no matter how small

All personal details are secured to the highest industry standards.

By purchasing tickets you are confirming that you have read and accepted LodeStar’s terms and conditions

Ticket terms and conditions

LodeStar cannot be held responsible for any loss, damage or expense whalsoever caused by any force-majeure act including but not limited to disease, strike, civil commeotion, fire, war, threat or war, temrorist activity,
national or nuclear disaster, late delivery, adverse weather conditions, cancellation of performances, shows, tours, sporting events, tours or lemporary or permanent closedown of attractions or stadiums causing the Event
Organiser to cancel or posipone an event. In no circumstances shall LodeStar be responsible for any consequential loss or damage. Subject to thesa terms LodeStar's maximum liability to the Purchaser shall be the lower
of the price paid and the valug of the ticket. LodeStar always complies with the data protection legislation currently in force. Your personal information is used by us to contact you by post, phone or email when necessary
in connection with the transaction that you have entered into. We will only contact you about other services or events should you provide your consent (o receive further marketing information from us as detailed in the
purchase process. Financial information that is collected is used to authorise payment and bill you for products and services., When you make a purchase, your consent is given to provide your financial or personal
information to those third parties necessary 10 process your transactions with us, such as credit card companies, banks and the companies that handle shipping on our behall. This includes exchanging information with
other companies and organisations for fraud protection and credit risk reduction. Excepl as provided above, we will not share financial information with third parties without your prior consent, You should be aware that we
may release your personal information or financial information when we believe it is necessary to comply with laws or regulations, 1o assist law enforcement, to enforce the terms under which you transacted with LodeStar,
or to protect the rights, property or safety of LodeStar or others. Al of these terms and conditions are governad by English Law.

lodestar.org.uk
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Identification of general event risks.

In planning this event the event management bring together a team who have knowledge and experience of similar events to ensure that safety and legal requirements are complied with at all times and that, where
possible and applicable, Approved Codes of Practice and Guidance are followed in presenting the event.
Certain legal requirements found in:
Health & Safety At Work Act 1974
Management of Health & Safety At Work Regs 1993 RIDDOR 1995
COSHH regs 2002
Lifting Operations and Lifting Equipment Regs 1998 Electricity at Work Regs 1989
Provision and Use of Work Equipment Regs 1938 Disability Discrimination Act 1995
Working Al Height Regs 2005
Regulatory Reform (Fire Safety) Order 2005
Other Guidance used:
. H5G195 Tha Event Safety Guide
10. Temporary Demountable Structures - IstructE 2007 HSE Publications: Managing Crowds Safely
11. 1986 Home Office Publications: Dealing with Disaster 1997
12. ISAN Safety Guidance For Street Arts, Carnivals, Processions and Large Scale Performances HSG48 Reducing Error and Influencing Behaviour
13. Technical Standards for Places of Entertainment
14, Model National Standard Conditions for Places of Entertainment and Associated Guidance
15. COM Regulations 2015
This document aims to reinforce the importance of competency to all involved and to remind individual workers and their employers of their duties for their own safety and the safety of others who may be affected by their
work, their acts and their omissions. LodeStar Leisure Lid will where possible, check the credentials and original papers and references of all contractors regarding their professional work for this event.

e T ol

ltern 12: HSG48 as listed above is useful in drawing out the relationship between the human factors and accidents involved in an event such as this. It demonstrates the key issues in this work and the interconnection
between the individual, the jobftask involved and the organisation as a whole. The management team will go to great lengths to detail, as closely as possible, work schedules and enterfainment schedules and their
relationship to time, place and the person or organisation responsible for particular tasks.

This document then can be seen as the method statement for the whaole event,

lodestar.org.uk
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Managing the safe operation of Events Hierarchy of Control

Competence

The LodeStar Team involved with the planning are recognised as reliable, competent and experienced within the
event and campsite industry.

All contractors used are known as repulable and chosen for their expenence of similar events and working history. Doug
They are asked lo provide Risk Assessments and Method Statements prior to their work schedule. Fastival Diraclor ELT
All contractors’ staff will have previously received relevant fraining 1o give them the necessary competence to Health & Safety
perform the tasks they are being asked to complete.

Control
The Event Manager and the H&S Advisor input of the planning for the event will use the outcomes of the Team - :
meetings and site visits to determine a hierarchy of control and a set of documents relating to the control of the  Event Madical
event as a whole. With an LodeStar’s safety officer appointed to carry out, monitor and review risk assessmeants, : R S
The control documents and the risk assessments will set out the responsibilities of those involved and accepted by I el |
all imrolved, |
Regular checks of control measures will be carried out during the build-up, during the event and, where necessary, s g |
during the clearance of the site. ‘Weilare

Co-operation
The Event Team to date have involved Local Council Departments, Emergency Services and contractors in SN
planning the event. Held site meetings and reached a consensus on the various aspects of risk management, Event Liaison Team - ELT MEI"‘IEQEI’E
access conlrol and emeargency procedures and provisions,

*  Produced Risk Assessments with the co-operation of all parties.

*  Cooperated with other agencies on this exchange of information as necessary.

ELT ELT
Stages Manager Production Manager
Communication
Effective communication controliing the risks and ensuring safe, professional operation of the event is in place,

ELT
1. Event managemeant team by way of minutes from meetings, e-mails, telephone conversations, site P""ﬂ'hs}t; Designer
meetings, plans and other documents regularly reviewed and agreed. Production Artists / Mannose
2, Communication with the public will mainly be by way of web, radio and newspaper news items and social Contractors Managers
meadia online,
3. During the event between coniractors, event manager and the production will primarily be by way of digital
two-way radios with a repeater. Mobiles as necessary and key contact numbers given oul. SIA will have _
their own channel and monitor the event team channel ELT Site Conltractors
4. Communication with the public at the venue will be via the staff, a public address horn and Stage PA. Event M
Caterers &
Traders
Steward Traffic
Members Of Manager Manager
The Public
MOTP Steward Car Park
Supervisors Team

lodestar.org.uk
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Event Operational and CDM Roles
Lodestar CODM is held in a separate document

Event Operational

LodeStar Events Ltd

CDM Role
Allocation Fields

Principal Contractor PC |
HAS Manager :
House Production w Security Diractor w Managar
Manager | E— | Y
| Staging : PG Fire '&"“"'N" Principal Designer PD Event Site
Conftractor Marshalls 'Fn““ e Contractors Principal Contractor PC
:-Mf-:;e 1 | : Manager I Site Manager CDM role of PD & PC
St Bar _ .
Team Tﬁ Contractor P L mt [ Site Power
| | | v Ll;l?nu Broadcaster A
Lumury . z SlA Team
Reception || T99°™ | | Licensees | | pogoonge Fm!m - Client, PD & PG for
Team Team Mo own construction work
| g ' Radia and | All Contractors
Customer Tinith Bar Staff Hfr“;“w o
51?;“‘“ | ’ﬁllnlﬁﬂ- Hold roles of CDM
s v Designer / Contractor
Stage Noise Syuctures as existing functions
Atist Signage
Limison I
Changing wTﬂr Trader / Sponsor
Rooms Client PC & PD for own construction work.
m‘“"g a Structures contractor has PD & PC role
Servicing
Hospitality
& Ridars |
Recycling
& Waste
Backstage
Catering Structures Contractor for own area
Fuel
| CDM role of PD & PC as relevant
Tradars
lodestar.org.uk
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Event Organisation - Role Responsibilities

The Management Team has overall responsibility for health and safety in the LodeStar.

2. The Event Director holds the position of Principle Designer and Principle Contractor with LodeStar own events Client as well.
3. The health and safety officer has responsibility for overseeing. implementing and monitoring health and safety procedures for LodeStar and for reporting back to the Management Team on health and safety matters
The safety officer will also conduct regular inspections of the workplace, maintain safety records and investigate and repart on accidents at work.
Training
1. Safety training is an integral part of an effective health and safety programme.
2. lis essential that every volunteer is trained to perform their job safaly.
3. All volunteers will be trained in safe working practices and procedures.
4, Training will include instruction on the safe use of any equipment provided.
5. Most training will take place as part of site salety inductions.
6. Fire Extinguisher Training, will be dealt with in larger groups closer to the event.

Volunteers at special risk

1

2.

3.

LodeStar recognises that some workers may from time to time be at increased risk of injury or ill-health resulting from work activities.
Therefore it is a requiremeant that all volunteers advise their supervisor if they become aware of any change in their personal circumstances which could result in their being at increased risk.
This could include medical conditions, permanent or temporary disability, taking medication and pregnancy.

LodeStar also acknowledges its responsibility to afford all "workers" the same facilities on site. Separate Risk Assessments will be carried out when Young Persons are suggested for particular postafjobs on site.

d and reporting accidants at work

First aid boxes are located at HQ.

All volunteers will be notified of the first aid boxes and given the names of the designated first aid personnel or the place where they may be found.
This information will also be written into the campsite volunteaer manual.

All imjuries, however small, sustained by a person at work must be reported 1o their supervisor or the safety officer and recorded in the accident book.
Accident records are crucial to the effective monitoring of health and safety procedures and must therefore be accurate and comprehensive.

The safaety officer will inspect the accident book on a regular basis and all accidents will be investigated and a report prepared, with any necassary action baing taken to prevent a recurrence of tha problem.

lodestar.org.uk
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Risk Management / Risk Assessment
The purpose of this section is 1o consider and act on the many factors of risk affecting the safe and smooth running of the event. Its aim is (o categorise the varying risks, both general and more site specific and explain the

contrel measures and planning put into reducing the risks to the minimum acceptable in each case.

Risks pased by general hazards that will affect all areas of the operation.

Control and Cooperation at the campsite
1. The Event Director will be in overall contral of the event at all nermal imes.

2. For the actual campsite event while the site is open to the public, the Event Manager will control the site

Access and Egress
1. There are public footpaths close to the site however event managemenlt negates the need 1o close these.

2. Emergency planning deals with evacuation of the site,

Crowd Management
(See also -LodeStar's Steward's Manual)

1. The organisers understand thal they have a duty of care to provide protection and stewarding for members of the public attending.

2. Site maps will be available.

3. All staff will receive thorough briefings as to the layout of the site and its landmark names.

4, An appropriate number of Staff, supervisors and managers for the duration of the event based on the risk assessment and crowd number will be maintained.

Site Security
Site secunty will be appropriate to the level of risk.

Equipment Security: From the start of the site build until the last equipment leaves there will be a security presence on site. Where possible, working areas will be cordoned off from wandering public. Car Park Security: The
car park and camping areas are recognised to be a target for thieves and vandals. Security and steward patrols will take place but the priority for LodeStar will be the campsites.

All security staff sign in on arrival to site and sign out again on departure. Once on site all staff to attend a event and site induction with a safety briefing to include a site walk for orientation.
identification of emergency routes to safety, firefighting equipment placement, muster points and made aware of the required sequence for notifying and raising the alarm if an incident occurs.

All S1A badged stalf must provide in date SIA badges, where numbers are recorded and held on file for a period of 21 days post event.

The event site includes entry and exit points o access via emergency senvices lane, attendees car parking, supplier and catering parking, general staff parking along with boundary fencing and internal restricted work
zones. All areas of site are under constant monitoring during critical periods.

Evenl managers, health and satety officer, fire marshall, praduction, security personnel, medics and medical marquee [ ambulance will be issued with 2-way radios. All radios have spare batteries thal remain on charge.

All security incidents will be recorded in the event log book.

lodestar.org.uk
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Emergency Services Access Route
GPS Google plus code 762.J+H3 Cambridge
GPS coordinales 52.251746, 0.230171
Whal 3 words [ocabon Maughs.ample. refram

EMERGENCY ROUTES TO FESTIVAL SITE

Old'Lode Station
RV4 . 1Longmeadow

"
l]am Drove RV % Lode
Sunmyridge Farm™__

Allicky Farm, Chuy

Cluy Old Railway. Station

Bottisham

S a4

. Quy crossroads

A4 J35

lodestar.org.uk
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Emergency Plan

In the event of an emergency that requires evacuation of all or part of the site:

The event manager and LodeStar’s safety officer will immediately communicate and advise public of action to be taken.

The PA would be used to communicate a clear and calm instruction to all persons.

The aim is to quickly establish the level of threat to the safety of all in the area and
1. Use a correct route for evacualion away from the area of danger.
2. 3faff to be ready at the relevant assembly points of the given evacuation route in order to keep the public calm and provide a level of information.
3. Assembly points are as shown on current campsite plans and Staff /Security manuals.

Major Incident

In the event of any emergency being deemed a major incident, control of the event will be surrendered to the Police and cascaded upwards to the emergency service that takes control of the situation.
Preservation of life will be the first priority of all invoheed,

All confractors and staff are instructed to follow and cooperate with the wishes of the emergency services.

The event manager and safety officer will liaise with the Police and Emergency Planning Departments.,

Scale down criteria
Introduction:
Risk assessments and planning for the event have in the main dealt with the mechanisms for setting up the event and operation of the evenl. Set out below are some criteria or incidents that may be used to initiate a

scaling down of the event and /or a complete postponement or cancellation of the event,

CRITERIA OR INCIDENT MATURE OF THREAT EFFECT ON EVENT DECISION MARING
Weather: wind exteading permitted Canger to structures 1. Stage dismantled. 1. LodeStar and Contractors.
speeds [info from staging contractors) an site 2. Pastpane ar stop the event 2. LodeStar and Police

1, HO f EHO / Palice

1. Danger 10 1. 5top or delay event while waiting for 2. Tractors available to pull vehicles out, road and

Weather: Heawy rainfall pedestrians change g track-way available - HQ to deplaoy.
2. Wet Fields 2. Muddy Fields ; :
: 5 3. Safety checks following heawy rain - HQ /
3. Wet equipment 3. Protect electrics
Contractors.
Polica Inteilicknce: Tarrorist Threat Threat to all attending 1. Stop, delay or postpone event. 1. LodeStar and Police.
! giee: : event 2. Invoke procedures for evacuation 2. Palice and LodeStar.
; : ; ; Loss of Emergency 1, Delay event. 1, LodeStar, Police, Civil Protection Uit [CPU)
Major incident: local to Cambridge SEMVICES resounces 2. Stop event 2. LodeStar, Police, CPU
: Loss of Emergency 1. CPU, Police
Civil Emergency e rling 1. Delay Event 2. Stop Event 3. CPU, Police

Decisions to delay, stop, postpone or cancel the event will be taken in consultation at all levels.
The avent manager will contact Radio and News madia to assist in preventing people coming to the evant.
A major incident will probably be coordinated by CPU (Chvil Protection Unit).

lodestar.org.uk
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Bomb Hoax / Terrorist Threat

Staff should be briefed to be vigilant and to report any suspicious packages to event management. HQ staff to fill information as

shown if they receive such a call ;

LodeStar Events Ltd

a) Timed to go off at? b) Location of bomb? ¢) ldentity or code word or caller? d) Text of message?

TERRORIST ATTACK - MULTI-HAZARD THREAT

HCW MAY ATTACHERS
THER LOCATION NOW
WEAPQONS IN USE - OTHER THREATS
CASUALTY NUMBERS - TRIAGE

FOLLOW ACTIONS AND REVIEW
HATURE OF ATTACHK

SHARE INFORMATION AND LOG IT
KEEP COMMUMICATING WITH
STAFF AND SECURITY

| GATHER INTELLIGENCE |

MLULTHHAZARD THREAT COMNFIRMED

IDENTIFY OFTIONS TOACTION
AND PLAN CONTINGEMNCIES

ASSESS BITUATION
PRICRITISE ORDER OF ACTIONS

s

¥

ASSESS THREAT & RiSK
FLAN STRATEGY TO DEAL WITH IT

Page 15 of 59

Profective Barkdng: Mealicied

This part should be completed once the caller has hung up and police/building security officer

have bean Informed

Time and date of call:

Langth of call:

Hurmbssr 8t which call s recelwed
{that i, your sxtansion number):

ABOUT THE CALLER: Male Female
] —4
THREAT LANGUAGE Well-spokon Irrullglnrul
Mpssago read by threal mioker?
CALLER'S VOICE: Calm Crying
| |
Slurred Excited
] ]
LEsp ; A.n:iunt
Ll L]
I.uuih'lni‘ Hoarse

' Wl aeeni?

I tha voloe sourded Familisr,
whose did It sownd Bke?

Hj_l'i:uﬂnlll}'?
Taped Fiaidl
o
L}
{:lunﬂF;mruu! .ﬁ.Eg_r'.r
Shudter Disguised
f 1 l_I
! d | -
Rapid B
api I._*F
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!
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= y T
—_
Chapr Vosca Seatic A ili'i_-ﬂ‘m
O [] O U
Musie Faciary machinary ﬂ'l'lll:e_rm:hlnew
B [] O

Othev (please specdy)

REM AR KS:

ADDMTHONAL NOTES:

Sigrahure Prnd Maeme

Liali

VE AND PRINT IMMEDIATELY - HAND COPY TO POLICE OR SECURITY

Aga?

Inconereni

Masal
L

Slow

Fammifiar

Mok
1

Booth

NOW S5A

[ rmera—
[k
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TERRORIST ATTACK - PA - STANDARD OPERATING PROCEDURES SOP

Announcements
FPA AMNOUNCER
FANA
1. If a bomb threat is received staff should contact HQ immediately. PUBLIC
ADDRESS AND HQ ASK FOR AN ANNOUNCE TO BE MADE
2. The Event Director, SIA Supervisor and HO manager will liaise VOICE ALARM HQ RADIO TO PA CONTROL

INFORMING OF TERRORIST
ATTACK AND TYPE HAPPENING
OR IMMEDIATE THREAT OF AN
ATTACK

immediately with the Police and Fire & Rescue sarvices.

7 - TERRORIST ATTACK IS LIKELY / HAPPENING
3. Atthe same time: LOCATION - NUMBER OF ATTACKERS - TYPE OF ATTACK

4. The area and location identified by GPS and event grid plan. POLICE HAVE BEEN CALLED

5. Provide the best route for people to use in evacuating from the danger
dred.

6. Staff placed to ring fence the danger area from ingress of parsons from
other direclions. Staff to be well away from the area and make use of ADVISE PEOPLE WHAT TO DO - HIDE - GO TO LOCATION
the large field sizes. CREATE INCIDENT LOG

REPEAT ANNOUNCEMENT EVERY MINUTE DATE - TlMEEv_Eﬁ INCIDENT
DECISIONS MADE - BY WHOM
CONFIRM POLICE CALLED - DO NOT SAY ARRIVED

DETAILS OF ATTACKERS
POLICE MAY HAVE SPECIFIC ANNOUNCEMENT TO MAKE TO ASSIST THEIR RESPONSE

REPEAT MESSAGE IMMEDIATLEY TO GIVE CONFIRMATION

UNTIL INCIDENT IS OVER KEEF HQ / SECURITY STAFF INFORMED

The steward manual has bean written on a recognised principle of raising alarm without disturbing the audience causing panic problems with crowd safety.
Should a decision 1o evacuate be taken an instructional message will be broadcast over the PA.

LodaeStar working with SAG hopes to receive notification from the Police should a there be a known level of threat for concem leading up to and ovar the event pariod.

lodestar.org.uk
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ETHANE and HOT

Exact Location

Type of incident

Hazards present or suspactad

Access - routes that are safe o use

MNumber, type, severity of casualties

Emergency services present and those required

ETHANE checklist

Initial actions at a terrorist major incident:

Exact locatlon

Confirrm nearest junction or exact address

Geographic size of the incident

Type of incident

Explosion, building collapse, firgarms incident #tc

Identify the harards present or suspected (e.g, number of hostiles, types of weapons etc,}

Consider potential or secondary devices

Is evacuation or imaouation necessary and safe?

Access routes
Update with routes that are safe to use
Clarify rowtes which are blocked

Momingte and search thie BVP

Mumber of casualties

List type and severity

Approgimate number of dead, injured, survivors and witnesses

Emergency services

List those services predent and those reguired

Conduct a joint dymamic hazard assessment with the emergency senvices

LodeStar Events Ltd
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UNATTENDED ITEMS:
LOST... or

Hidden?

* Has it been conceaked or hidden from viewT

* Bombs are unlikely to be left in locations
such as this = whera any unattendad item
will be noticad quickly,

Obviously suspicious?

+ [oes it have wires, cecuit boards, battenses,
lape or putty-like substances?

= [ o think thea ibam POSES an Immadiala
{hraat 1o e’

Typical?

= |5 {he item typical of what you would
expect to find in this location?

= Most lost property is found in locations
whera people congregate.

If after applying the HOT
protocols you still believe the item
to be suspicious, call 999.

BRITISH
N d CTSO (D TR ANSPORT

i POLICE

Hational Counter Terroram Security 0o

lodestar.org.uk
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Lost Child and Vulnerable Persons (LC/VP) Procedure

Lost Child supervision by DBS checked staff will be located at the Ticket Office close to the campsite area.
CHILD SAFETY

8.

Farents / Guardians are requested to keep their children with them at all times and arrange a
landmark meating spot for older children.

Occasionally children may become separated from their parent / guardianicarer.

The Lost Child and Vulnerable Persons Form is to assist in protecting them and yourself, and to help
expediting reuniting the family.

Lozt Children and Vulnerable Persons Point (LCAP-P) is located at the Ticket Office. This is the
anly one on-site and therefore helps communication being the one focal point,

The location is marked on the campsite map and the information map for campers.

This is where any lost LCAP they should be escorted to and for anguish parents / guardians to
enquire or be directed to by Staff,

It a child appears unattended for their age or in distress Staff should introduce themselves and try to
establish who the child's name and escort the child to the LCP even if the parent is already at the
LCAP-P as they need to be identified.

Parents need 10 be asked the questions as shown on the Lost Child Form including where they last
saw their child,

A child should never be forced to go to the LCP.

10. Always stay with the child until DBS - LC/VP Staff arrive.

11. Always talk calmiy 1o keep them from becoming distressed. In doing so it will help to keep them with

you and not run away.

12. Only pass them on to those you know as the LCAP Staff or SIA security team.

13. Avoid situations where you are alone with children, especially anywhere you are unlikely to be seen

or heard.

14. This is o protect you from suspicion as well. If you can't aveoid being alone with a child, you should

lake prudent precautions:
a, Try to move with the child 10 a place where other people are.

b. Avoid unnecessary physical contact, if you do have to touch them, make sure to get their
agreement beforehand, keeping contact to a minimum and as appropriate.

c. Before returning to your duties, inform HQ Control that you have handed the child over.

LodeStar Events Ltd

15. The LCNVP form is simple to fill in and should assist everyone in the organisation in reuniting with
the true parents / carars.

16. The bottom section of the form should be signed by the person collecting the child or vulnerable
person and you should ask for some form of identification if possible and worded so as not to cause
offence but show the care being taken. Also observa the interaction between them to confirm they
know and trust each other. If the LCAVP is reluctant to go with the collecting person then advice from
Police should be requested.

Mote, the child may have the parent / guardian mobile number on their wnstband or written on their
wrisL. (This may however have been written by the person trying to abduct them).

17. If you have any doubts or gut instinet about handing the child over, contact HG Control who will
liaise with the Police and local Child Welfare Officer,

18. If the parent /guardian or child has not been found after a reasonable time (depending on child
demeanour or parent /special circumstances of child i.e. a medical condition):

a. Notify HQ Control who should escalate the search and make a PA announcemant.

b. Communication with HQ is very important throughout this process.

¢. HQ will log the initial call and will refer to it as each subsequent message is received.
d. HQ must be informed when a child has been collected

a. They will then make a note and time record in the campsite log.

19. Lost Child Forms should be complated with discretion and filed securely at HO when each case is dealt
with for Data Protection purposes

20. Child or Vulnerable Person reported missing action

21. i parent / carer of LC or companion of VP is reporling 1o a Steward then brief details should be radioed
to HQ, the Steward should then escort them to HO.

22, Their name should not be given over the radio or any public address

23. HQ staff along with the SIA supervisor will use the LC/VP form to take a full description of the missing
LCVP

24. Details of the missing LCAP are 1o be radioed to all SIA inciuding the roaming team, all staft members
and medical, welfare teams

25, Entertainment on stage /s will be paused and an announcemant made asking attendees to look around
in their immediate vicinity and continue to do 50 until until they hear a found announcement

26. IT after a full site search the LCAVE is not found then the Police should be informed immediately.

lodestar.org.uk
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EeShr

Lost Child and Vulnerable Persons Form

(Please refer to notes)

DATE: TIME:

PERSON FILLING OUT THIS FORM.:

CHILD'S NAME: PARENT/GAURDIAN NAME:
CHILD'S AGE: OTHER INFO:
ADDRESS:

PERSON COLLECTING CHILD:

MNAME:
CHILD'S CLOTHING: ADDRESS:
DISTINGUISHING MARKS:
ANY HEALTH DETAILS:
CHILD'S BEHAVIOUR: RELATIONSHIP TO CHILD:

IDENTIFICATION:
PLACE CHILD FOUND:
DOES CHILD KNOW PHONE NUMBER?: SIGNATURE:
WHO WAS CHILD WITH & WHERE:

DATE:

TIME:

lodestar.org.uk
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Young Persons attending

Management of Health and Safety at Work Regulations 1999 requires that a separate risk assessment be carried out where children and young persons may be involved or affected by work activities.

1. "Immalunly can lead o carelessness and no previous indusirial expenence means that they are 3. A young person is a person who has nof reached the age of 18

often unaware of dangers. Young people are also susceplible o peer pressure”
4. Severity x Likelihood = Rating of hazard

2. A chidis a person who is nol over the minimum schodl leaving age

Young Person’'s Risk Management

HAZARD PEQPLE AT WHAT MIGHT  RATING CURRENT CONTROLS FURTHER NEW WHO 15
RISK HAPPEN L 5 R PRECAUTIOMNS RATING RESPONSIBLE
¥l Attendance Childrenand | May be 3 4 12 | Tickets will only be sold to Children will be given unigue 2 4 B LodeStar Staff
Young subject to persens over the age of 16, wristbands which will enable Parents
Persons abuse, scared Anvone wishing to bring persons | staff to identify them and their
by size of under 16 will be told of their parent /guardian,
event, responsibility for them at all
become a times. Mo créche facilities will be
liability, etc provided.
Y3 Atendance Lost Children | Childrenlost (3 |4 | 12  There will be a designated area There will be robust 2 4 8 LodeStar Staf
being found and a written procedure for communication channels
by Staff dealing with lost children, Mo regarding lost children. An
member of staff will be left amount of time will be agreed
alone with children. Ay staff before performances are

dealing with Lost Children will be | stopped and announcements
CRB checked [probably through | putout. Police will be informed

514 licensing) after an agreed period.
¥4 Aftendance  Lost Children . Parents . 3 4 |12  There will be a written . See above, 4 4 8 . Lodestar Staff
informing procedure for dealing with lost
HO/Staff that children notices.
thiey have lost
a child.
HAZARD PEQOPLE AT | WHAT MIGHT RATING  CURRENT CONTROLS | FURTHER NEW | WHO IS
RISk HAPPEN L 5 R PRECAUTIONS RATING RESPONSIBLE
¥S | Attendance Childremn Children in Bar 3 |4 12  Children will not be Bar staff will be aware of the 24 2 | LodeStar DPS
Young areas Underage permitted into bar areas. Law regarding sales to persons
Persons drinking There will be "off-sales” under 18. ID will be requested

counters to the side of bars | of anyone appearing to be
where children may wait under 18,

with their parent or

guardian.

lodestar.org.uk
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LodeStar Events Ltd

Welfare

Disabled Campers

1. The terrain is mainky flat grass surfaces and limiting for those less mobile patrons and those in wheelchairs.
2. Toilets areas include disabled units

3. Inthe event of an emergency evacuation, Staff will assist anyone they see in difficulty or unable to move quickly to a place of safety. Staff will also respond to requests by parents / guardians / carers for help and
look to assure and calm all persons. In extreme cases, site vehicles will be used to take infirm or wheelchair-bound persons to safety.

4, Where possible all caterers and tradars will provide the same services for disabled patrons as others including low serving counters, hatches,

5. Staff will try 1o note where disabled campers are and LodeStar will encourage an area close to entertainment arenas and reasonable distance from disabled parking bul they will be free to camp where they wish, SIA
and Stewards will be encouraged (o observe disabled and special needs persons locations as the ingress of attendees takes place.

Event Staff Welfare

2.

3.

4.

5.

A marquee for staff will be provided for catering and general welfare also enabling conversations and communication of any observations of note for general knowledge in what happened or to look out for.
Stewards will be given a manual or brief information pack on the event and procedures depending on need for the scale, activities and length of time of the event

Radio training will be offerad and code words for major incidents to communicate to HQ and 514

PPE will be provided

Adequale rest times will be provided along with information on shift change over procedures, contained in the staff event information pack or if the event size calls for then a Steward Manual

First Aid - Medics

A person with first aid knowledge will be on site for build and take down, also confractors will be asked to confirm they have a first-aider in their team

The first aid point will be close to but not on the campsite, care will be taken in planning the location strategically within the event with emphasis on an area close to activity where injury may be likely. This will be shown on
the Site Plan

All events will be assessed for the level of medical needs dependant on the size of the event and numbers attending, activities at the event, entertainment and audience profile.

lodestar.org.uk
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Fire Risk Assessment

The following event fire risk assessment is based on the guidance provided in the HM Government publication “Fire Safety Risk Assessment: Open Air Events and Venues” which offers guidance in compliance with the
Regulatory Reform (Fire Safety) Order 2005. It is also based on experience with the campsite activities and the event site since 2007, This is in addition to the Fire Risk Assessment included in the appendix.

Fire Risk Assassment Explanatory Noles

Level of
- . Risk
Assessment Categories Risk Groups Likelihood Severity
Value**
Very Unlikely
1. Ignition Sources 1, Staff & Contractors - Little aor no chance, would require an unusual combination of factors to E,
result,
Unlilely
2. Sources of Fuel 2, Members of the Public - Conceivable pocurrence, Would require a multiple failures of systems & 10
contrals or & rare combination of factors.,
3, Fire Fighting Equipment & Likely
4, Facilities - Knpwn to have occurred and represents a credible scenario, .

Fire -Levels of Risk
1. Each hazard will be examined and the rigk will be classified by one of the five levels of risk charted above.

2. The level of risk associated with each individual hazard calculated is based on the existing confrol measures that are implemented by the event.

3. If the level of risk is still above the normal level then further action will be proposed to reduce or eliminate the hazard and the new level of risk will be recorded based on the proposed actions being implemented by
the event.

** MOTE - in terms of the SEVERITY of each hazard, it is assumed within this document that fire always carries a potential severity of fatality and major damage and in each case = Severity of 5.

Fire Risk Assessment Review
1. Ensure that both existing and proposed control measures within the Fire Risk Assessment are baing implemented

2. Assess how effectively the risks are being controlled

3. Monitor significant changes on site thal may affect existing fire precautions

4, It will be necessary (o continually monitor the Fire Risk Assessment and where necessary ravise.

5. For the purposes of this event, the assessment will be reviewed during the following three periods:
a. Build Up and Load In, during the building of infrastructure and delivery and installation of equipment and services Event
b. while the site iz open 1o the public.

lodestar.org.uk
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¢, Load Down and Break Down, during the removal of equipment and services and dismantling of infrastructure.

LodeStar Events Ltd

6. If during any of the three penods above, a process, activity or hazard is identified, that poses an immediate likely [ probable fire risk then Event Management may also issue an Advisory Notice containing control
measures to reduce or eliminate the risk in conjunction with the amendments to the Fire Risk Assessment.

Ref Subject Area @ People At Hazard Rating Control Measures Rating Further precautions
# Risk (What might happen) Likelihood x Likelihood x
Severity Severity Rating
Rating = = Residual Risk
Primary Risk
based on no
controls
1 Ignition LSRR LSR
Sources Likalihood Likelihood
Severity Severity
Rating Rating
1.1 | Site Vehicles =taff & Poorly maintained 2 5 10 1. Campsite Management to ensure all vehicles are to comply with 158
Contractors vehicles and plant current testing legislation in respect of their type and use.
equipment during
build.
1.2 | Public Members of 1. Radiated Heatfrom 2 5 10 1. Have traffic management parking plan in place 1o aliow for adequate |1 5 § Grass to be short and well belore public
Vahicles the Public. vahicles. space babtwean vehicles. arrival to reduce combustible material.
2. Radiated heat from 2. Keap traffic flowing at a steady, even pace and do not allow cars 1o
Artists & Exhausts idle on grassy areas.
Parformers 3. In the event that cars must queue before entering’ exiting green
field parking site, steward to requeast they turn of engines.
1.3 | Site Traffic Staff & 1. Traffic collision 3 515 1. Traffic management plan in place with minimal vehicle movements |1 58
Contractors during event.
2. Staff to monitor any area where vehicle movement is likely to
Members of interact with ancther flow of vehicle movement on-site (o ensure
the Public sate trathc flow.
Artists & 3. Mo contractors vehicles or plant to be reversed without a banksman.
Perfarmers

lodestar.org.uk
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1.4 Site Provided | Stalf & 1. Electrical 45 1. Temporary sources of power will be provided via generators 25 10
Elactrical Contractors aquipment supplied from a reputable company.
Installations malfunction. 2. All generalors earthed and in ventilated area.
Members of 3. All glectrical installations to have current compliance certificates.
the Public 4. All electrical installations to be inspected and tested as fit for use by

a competant person, in accordance with The Electricity at Work
Artists & Regulations 1989.

Performers 5. All plugs to be properly fused.

6. RCD protection for outdoor cabling.

7. A reputable company to be used for installing the technical
equipment (sound & lights). This company able to produce safety
documents (PAT, electrical testing) for all equipment and cabling
usad.

8. Electrical cabling to be kept free of combustible material and kept
ventilated to prevent overheating.

9. All traders lo supply certificates showing safely compliance for their
electrical equipmeant.

1.5 | Traders and Staff & 1. 1. Liquid Petroleum 4 5 B 1. All LPG installations to have current compliance certificates as 158
Food Catering | Contractors. Gas (LPG) issuad by a registered Gas Safe inspaction.
Stalls supplied cooking 2. Gas Safe inspector must be qualified 1o inspect mobile catering
Members of installations within traders.
the Public. Food Trade units. 3. Catering units to be designed and built to current regulations and
2. Electric supplied carry proof of inspecied by their Local Authority.
cooking equipment 4. Fat fryers io be equipped with thermostatic cut out controls and
within Food Trade flame failure devices to prevent gas escape and build up.
unit. 5. Electric supplied cocking equipment 1o have current compliance
3. Radiated Heat from certificates as inspected by a registered inspector.
Concession Units. 6. Trade stalls to submit a Fire Risk Assessment and carry appropriate
4, Catering BBQ grills fire extinguishers and bankets.

7. Adequate separation between units as controlled by the Event

Manager.

8. Catering stalls featuring barbecue grills to isolate grills from public
access and specifically risk assess and have methods of
extinguishing the BEQL.

9. Stalls with cooking / heating equipment to be 8m apart, Fish and Site and Stall managers to control stall
Chip or other deep hot fat fryers type caterers to be 12m apart spacing

lodestar.org.uk
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1.6 | Public
campsite
1.7 | Smoking

2 Sources of
Fual

2.1 | Temporary

struciures

2.2 | Décor
Art Installations
Signage

2.3  Wood

Staff &

Contractors.

Membears of
the Public.

Staff &
Contractors

Members of
the Public

Artists &

Performers

Staff &
Contractors

Members of
the Public

Artisls &
Performers

Stalf &
Contractors

Members of
the Public

Artists &
Performers

Staff &

Contractors

Membears of
the Public

1. Smoking materials
not extinguished
properly or near
accumulated
waste.

1. Smoking materials
not exdinguished
properly or near

accumulated waste

1. Marquees
commercial tents
and stage texhles
igniting

1. Drapes, banners,
décor, soft

furnishings igniting.

1. Building materials,

pallets. wood
igniting

3515

2 5 16

2 5 15

3 5 16

3515

LodeStar Events Ltd

1. Event organisers 1o mark oul campsite with fire lanes, 3515 Full briefings to all stalf carried out ensure
2. Designaled BBQ areas 1o be provided. reporting structure is understood and any
3. Formal fire points to be set up with correct fire extinguishers code-words in use are published and
and alarm system in place. handed lo all stalf.
4. Staff 1o oversee arrivals of campers 10 site.
5. Ensure correct space is available between each tenl. Provide advance evenl information
6. Monitor in all circumstance that fire-lanes are kept clear. campers guide on the website and print
7. Monitor tower 1o be set up in campsite. on the day in tickel office.
8. Ensure all security staff are briefed tin order o oversae
campsite.
. Mo smoking permitted inside buildings or marguees in line with 158 Security and Staff to maintain watch for
national legislation signs of fire.
. Provision of sand buckets in some locations for proper extinguishing
of smoking materials.
. Positioring of fire points and extinguishers arsund the event site.
. Contract only reputable firms for stage textiles and marquees, 158§

. All contractors to provide proof textiles have a fire retardant rating.
. Traders 0 provide proof textiles have a fire retardant rating of thair

marques.

. Structuras to have minimum Gxmetre spacing.

. All drapes and banners etc. will be cerified to the relevant resisting/ 1 5 5

retardant standard.

. Samples of décor textiles should be available for testing upon

request.

. 30ft furmishings in no smoking areas only and away from electrical

supply or equipment.

. Where possible, wood used will be treated with fire retardantto help 1 5 15

prevent easy burn.

. Fires extinguishers to be placed with any structure or building

containing wood.

. Wastle wood to be disposed of in proper waste containers, away

from sources of ignition

lodestar.org.uk
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2.4

2.9

2.6

2.7

a1

Flammable
Liquids

Flammable
Gas

VWasia

Straw

Fire Detection
and Warning

Firg

Staff &

Contractors.

Staff &
Contractors

Members of
the Public

Staff &

Contractors

Membears of
the Public

Staff &
Contractors

Membears of
the Public

Staff &

Contractors

Membears of
the Public

Artists &
Performers

L P =

. LPG used by Food

. Combustible litter.
. Packing materials.
. Waste from site

. Straw bales used

1. Cleaning 25 10
solvent &

spirits.

Alcohols,

Fual.

Paint,

Cooking oil.

haomn

Traders.

3.5 15

build matarial.

2510
for seating.

. Fira developing 358

unnoticed,

o o = O

. Minimal use of LPG on site.
. LPG to be used only in accordance with Section 1.0 Sub-Section

. Waste bins provided throughout site and emptied at regular intervals 1 5 5

. Event team 10 hire professional services of an event fire

LodeStar Events Ltd

. Minimal amount of flammable liquids on site, only what is necessary |1 5 §

for use.

. Cleaning solvents, spirits and paints 1o be kept in dedicated store

area with no access by public.

. Bar supply of alcohol to be kept in dedicated store area with access

by bar staff only.

. Food Traders® fat fryers 10 be equipped with thermostatic cut out

controls o prevent overheating.

. Generator fuel 1o be diesel and 1o be stored in an isolated area,

transported in purpose built bunded containers and refuelling done
by experienced designated contracior.

. Minor spills to be promptly cleared using spill kits.

. Major fuel spills to be reported to HG.

. H&S Officer to be available to deal with initial response.

. Cambridge Fire and Rescue Service and Environment Agency to be

notified of any significant spills, for further assistance and guidance.

1.5 of this Fire Risk Assessment Plan.

. One cylinder in use and one spare per food trade unit.
Al other cylinders 1o be stored in designated, secura and well

vanted compound.

Regular touring inspection by Staff and
waste management team to monitor build
. Gontractor hired to litter pick and manage waste on site. up.
. Litter and waste to be held in a designated area, isolated from
public access and away from sources of ignition until it can be
removed from the site all together.

in order to prevent build up.

To date Event management has not used
bales, only wooden folding chairs.

158

1. Event management is a professional forage merchant who will
supply straw bales being a tight contractor bale.

2. Siraw bales 1o be positioned away from structures and spaced
apart.
3. Water buckets to be positioned near straw bale seating.

158

extinguishar supplier.

. Team to identify areas of isolation within the site with little public or

staffifcontractor footfall,

. Security, Staff and all staff 1o be briefed to monitor the site, including

izolated areas for signs of fire.

lodestar.org.uk
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3.2  Communication Staff & 1. Failuretonotify 2 5 10 1. Through radio systems, PA, bullhorns and orfin-parson Security & 158 Campsite to have an Emergency Plans in
s /PA systems | Contractors all persons Steward patrols and Site Stafl to notify persons in hazard area of place.
within the area proximity to fire.
Members of of a significant 2. Security and Key Safety Staff to ensure that the fire hazard area is This plan 1o be communicated to all staff
the Public fire. evacuated, and contractors.
2, Failure to notify 3. Emeargency communication sel up with controllers of music sound
Artists & persons within systems and stages to relay emergency messages to crowd in the
Performers the area of the event of fire.
need 1o
evacuate part 4, Saecurity or Staff to be in radio contact with Event HQ 1o receive
of or the whole information about the arrival of emergency services or the call to
of the area. evacuale an area.

4 Fire Fighting
Equipment

4.1 | Fire Stalf & 1. Fire extinguishers 3 5 15 1. Fire extinguisher supplier to be equipped with all necessary stockin 1 5 5
Extinguishers | Contractors failing to perform. order 1o replenish and act if required and supply an assortment of

2. Insufficient quantity fira fighting equipment.
Members of of portable fire 2. All fire extinguishers serviced in accordance with BS5306 part 3 by
the Public extinguishers. a competent conlracior.
3. Incorrect use of 3. All fire extinguishers refilled in accordance with B55543 part 1.
Artists & portable fire 4. Appropriate fire extinguishers to be located in all campsite
Parformers extinguishers. structures on site and at key sile locations as decided by Event
Manager and H&S Officer.
5. Traders on-site are required to carry appropriate fire extinguishers
at their stalls.
6. Training & instruction given staff, security and Staff on selection and
use of correct fire extinguishers.
7. Signs highlighting location extinguishers.

4.2  Other Fire Staff & 1. Fires within 3518 1. Area to be supplied with fire points consisting of barrels of water 158 HQ to have communication equipment fo
Fighting Contractors boundary. and buckets al reqular intervals throughout the campsite, summons Cambridgeshire Fire and
Facilities 2. Larger fires 2. Fires involving aither a vehicle, concession unil or structure will ba Rescue Services for assistance,

Members of (structures, reported to Cambridgeshire Fire and Rescue Services and SAG
the Public vehicles), debrief.

5 Escape
Routes

Fage 27 of 59
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b1

Structuras

5.2 Open Areas

5.3 | Disabled

persons and

yvoung children.

Stalf &
Contractors

Membears of
the Public

Artists &
Parformers

Staff &
Contractors

Members of
the Public

Artists &
Perfarmers

Staff &
Contractors

Members of
the Public

Artists &
Performers

Owvercrowding
within

struciuras

2. Insufficient or
inappropriate
exits from
struciuras

3. Blocked escape
roufes within
struciures

1. Uncontrolled
evacuation of area.

2. Crushing and
Iripping.

3. Large number of
paople unfamiliar
with site.

4. Obstructions in
Emergency Exils
and Escape
Routes.

5. Obstructions in
BMergency
vehicles access
roules.

6. Poor lighting of
Smergency route,

7. Poor ground
conditions along
ascape route.

1. Inability to locate or
move along escape
routes.

45 M

2 59

25 10

LodeStar Events Ltd

. Capacity of marquees and campsite structuras 1o be calculated and

numbars malntanad,

. Exit time to be calculated between 2 and 3 minutes, depending on

the structure and risk present.

. As far as possible marquees 1o have approximately 50% of the

sides up to assist with public circulation.

. Enclosed Structures 1o have minimum of two axit points for the

public and two for backstage/staff only areas.

. Travel distance 1o any exil point not 10 exceed 18 meters.
. Minimum exit width to be 1.05 meters, larger if possible in order 1o

meal calculated exit time,

. Furnishings and technical equipment within structuras are not to be

positioned in structure exit routas.

. Exit points to be illuminated by regulation green “Running Man™

signs.

. Event Management to ensure design for arenas have a minimum of

three escape routes with room for audience 1o travel well clear of
the area of danger.

. Escape routes to be indicated with regulation green “running man”

signs and accompanying arrows positioned at a height as to be
visible,

. Exit points signed as such and illuminated for ease of location

during hours of darkness,

. Staff and contractors to be made aware of site emergency

proceduras and escape routes during their site induction.

. Escape routes to be free of obstructions and exit points to be

positioned in areas where the ground is relatively fiat,

. Fire lanes and any gated areas to be of a sufficient width to

accommodate emergency vehicles.

. Security and Staff to be ready at RVP and maintain a clear vehicle

route for emergency services getting 10 the required area.

. securty, Staff and stafi briefed to offer assistance to those with

micbility issues, including families with childran.

. ot John Ambulance to care for persons under their charge and to be

responsible for ensuring their safe evacuation.

Fage 28 of 59

158

158§

158

Security and Stalf 1o monitor structure
capacity and keep axit routes clear at all
limes.

Event Manager to ensure staff and Staff

are orientated to the site layout and
named areas and structures,

Any spare Staff to help as necessary.
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Fire Safety

1. All contractors will provide fire-fighting equipment (extinguishers) as appropriate to the level of risk their equipment may create on site. LodeStar only accepts contracts where the company has provided risk
assessments and shown to comply with current legistation including fire safety and if applicable procedures in their staff using equipment and any fuels likely to ignite.

2. Caterers and other traders will be checked they have a provision of extinguishers as part of their contract.
3. Caterers and Traders are asked to provide all paperwork including Fire Risk Assessments betore being accepted to attend the event.

4. Any company, contractor thal fails to provide fire fighting equipmeant on arrival to site will not be allowed entry until they have rectified the lack of provision.

The highest level of fire risk for this event will be:
1. Diesel fuel from the generators catching fire. (Bunded tanks and regularly maintained generators from reputable contractors will be used.)

2. Electrical fires (all equipmeant on site will be visually inspected and be part of an ongoing maintenance and inspection regime).

3. Grass fires in the car park (drivers will be asked lo swilch off engines as soon as they are stationary) Grass it kept to a minimum length and residue present.

4. 550/ Camp fires (Open firas are notl parmitted).

5. Camping Stoves. Campers are requested to use designated BBQ) areas with the LodeStar website and camping information pages handed out at the ticket office.

6. Arson Security and stewarding presence and vigilance at all timas.

Event Areas
1. All working areas, marquees and campsite /s will have fire points with an appropriate number and type of fire extinguishers.

2. The gap left between tenis in the campsite will be large due to the space available on the site and cover any future social distancing as was required with covid 12 govermment recommendations that would be
current at the time.

3. Fire lanes will have flagged entry and exit points and white lined the full length to maintain an access roadway for the fire and rescue services, The fire lanes will be 50melres apart allowing for minimal hose length.

Fire Protection Equipment
Event equipment will be based on the risk assessment covering number and type of risk at each area of the site, structures and shown on the Campsite plans if the event has camping.

1. Fire Points — will be shown on the submitted site plan for the event at the time and assessed for structure size and type, campsite fire points dependant on camper numbers but placed no more than 30 metres
apart. Fire Points will have a pole and red flag with a Fire Point Sign and number of extinguishers with type suitable for the needs in that area.

2. Water Type Extinguishers, CO: Type Extinguishers, Dry Powder Extinguishers, will also be kept in a vehicle to respond quickly and backup existing supply of extinguishers at fire points, including generators and
othar danger points such as fuel storage, tankers.

lodestar.org.uk
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Contractors - Managing

All contractors and trades are to supply full documeniation before being accepted. Insurances including Public and Employee, Risk Assessments, Method Statements, Term of Business, Delivery, Build and Completion
dates, if working at height required and in risk assessment

Contractors will be stopped at the entrance to be advised of site safety and LodeStar's H&S Policy, the route to take for off-loading fNoading supplies and equipmeant. This includes where to park if stopping on site and as
s00on as the need for the vehicle has been completed not 1o move without Staff f banksmen.
The site manager and staff are to check caterers and traders paperwork and fire equipment in place before entering their pitches. This will include PAT tested certificates for any electrical equipment.

Work Schedule

Woark on the site build will scheduled at an appropriate pencd before the public ! chent arrival date.,

Woark areas will be cordoned off where needed during build and de-rig of the site,

Contractors have all necessary PPE provision for their staff

Contractors H&S documents and mathod statements are to be adhered to and checked by Lodestar’s satety officear.
It is LodeStar's intention to clear of the site as soon as possible after the event.

Personal Protective Equipment PPE
All confractors are to provide suitable and sufficient Personal Protective Equipment (PPE) as required by their own risk assessments or as advised by LodeStar's safety officer.

The event manager will decide any requirement for specific dress during the event.

Noise Environment
The Health and Safety Officer will take reqular noise level readings and record them in the event log. Signage in the pit areas and staff instructions on noise level harm with informing them to wear ear protectors supplied in
high noise level environmeants and to keep a minimum amount of time in those areas with reqular shift changes schaduled/

Contractor /Staff behaviour
Horseplay and practical jokes are not tolerated as they invanably result in accidents or harm.

This is a ime-critical event build but contractors should allow adequate breaks in the working days.
Any contractor or staff member suspected of being under the effects of alcohol or drugs will be asked to leave the site with no claim for recompense against LodeStar Leisure Lid or any of its partners or contractors.

Any worker on prescription drugs that may affect their work performance or risk injury to others should advise their manager who should inform LodeStar’s safety officer.

lodestar.org.uk
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Manual Handling
Manual Handling Operations Regs 1992,

All stalt and confractors working on this event should be aware of the high risk of accidents in work where manual handling is used.
1. Manual handling should be avoided or reduced as much as possible,
2. Site manager to advise on equipment delivery as close as possible to the place of use folfloading.
3. Where possible, large loads will be broken into component parts, mechanical aids will be provided, Staging equipment should be delivered in wheelad boxes,
4, Telehandlers will be available on site and only drivers with an appropriate original certificate will be allowed to operate them.
5. The use of mechanical aids (sack-barrowsfrolleysfelc) when moving equipmeant around the site,
6. Confractors should produce Risk Assessments and Method Stalements on Manual Handling.

7. Reference to Manual Handling using the T.L.L.E. (or L.L.T.E.) method of Risk Assessment which observes the Task, the Individual, The Load and the Environment lo ensure consideration of all the detailed aspects of
the task to match the task and individual.

8. Contractors should ensure adequate staff present
8. Adequate footing and surfaces taken into account and include consideration of any possible fall areas or pinch points against wall structures or equipment.

10. Any contractors with manual handling problems should consult with LodeStar” safety officer before the build or at the time as necessitates.

Working at Height
1. Warking at height will be kept to a minimum and monitored by LodeStar's safety officer.

2. Where absolutely necessary, ladders will be inspected for salety before use by LodeStar's safety officer. Anyone working from a ladder should only do so for as short a period as possible and be aware of the
dangers. All ladder work should involve an additional person 1o foot the ladder and, where practicable, tying the head of the ladder to a secure point.

3. Moving ladders around the site should be undertaken with great care and be a job for at least 2 persons if the ladder is 10 rungs or more,
4, Any contractor erecting an access tower should hold a current, valid PASMA certificate or equivalent and be able to produce evidence of compatence.
5. Contractors with more complex rigging or working at height needs will provide LodeStar's safety officer with a specific risk assessment and plan pre-event,

Temporary Demountable Structures
1. All temporary demountable structures will be signed off by the installing LodeStar contracted company and a certificale given to LodeStar's safety officer.

2. LodeStar's safety officer will have the necessary theoretical and practical knowledge to check such structures.

3. All contractors will provide their H&S documents for examination and record in advance of any work commeancing.

lodestar.org.uk
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Electrical Safety
1. All Generators, tower lights and any large electrical installations are to be fenced off with high voltage warning signs and no unauthorised entry signage.

All electrical items on-site 1o be PAT tesled.

The site manager and LodeStar's safety officer will ensure that anyone supplying electrical equipment to the event understands the requirement for PAT test evidence.
Random checks of electrical equipment will be carried out by LodeStar's safety officer or site manager.

Any equipment with no PAT test or showing recent damage will be removed from use.

Generators and power distribution will be signed off by the contractor with a tempaorary installation certificate presented to LodeStar's safety officer for the record.

wy, Ll I L

All circuits and lighting where members of the public, pedormers, antists and crew could come into contact with them, however remote a chance will be protected by a 30mA, 30ms RCD breaker for safety.
8. All cable runs in public and work areas to be made safe by fixing, (cable ties etc) flown overhead with a minimum of 2.5m or coverad by matling in pedestrian areas or vehicle cable ramps

Lighting - Site
1. The hours applied for in the Premisas License include operation during the hours of darkness.

2. People camping will be on-site 24 hours during the event.

3. Key areas will be adequately lit during the hours of darkness. This will be through a combination of self-powered tower lights, pole mounted floods and festoon lighting.
4. Tower lighting will mot only supply lighting for these areas but also for more light in the event of an emergency evacuation.

5. Arenas for entertainment will be lit until the entertainment is over and the audience has left.

6. After this time, the lights will be reduced to a minimum

7. Campsites light levels will be kept to a minimum.

8. All 24-hour facilities (certain traders, toilets, first aid posts) will be lit throughout the night.

g, All hghting and lighting structures added for the event should not, in themseblves, create addiional hazards and will be fenced off.

10. Lighting circuits in public areas will be protected by RCDs as noted in the electrical safety section.

11. Stages will have “theatrical lighting" for performances
12, All Backstage and work areas will have adequate lighting for safety,
13, Allinternal spaces (e.g. marquees) will have adequate emergency lighting and lit exit boxes.

The power and distribution contractor to issue a BST909 after a complete full load test record showing all circuits as tested including the loads on the systern and provide a copy to the evenl director / health and safety
officer.

lodestar.org.uk
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Severe Weather Management

A, The event organisers recognise that extremes of weather are one of the major threats to the event, both on show days and throughout the construction build and de-rig phases. Initial forecasts for the event dates will be
monitored as the event approaches.

B. The Festival Director uses mobile phone applications (including Weather Radar) for up to date weather information and automatic warnings from the Met Office. The information covers all weather aspects including
wind speeds, precipitation and temperatures.

C. This document is intended to detail the actions in mitigating. so far as is reasonably practicable, the effects of extreme weather on event staff, audience members and members of the public who may be affected by the
event.

D. LodeStar has identified a number of possible hazards that may be present from extreme weather and these, and the actions to be taken to mitigate the effects, are detailed in the relevant sections below.

Weather Monitoring

1. 2. Because of the possible nsk that weather may present to the audience and event team, we propose to implement constant weaather monitonng on site from arrival to the end of the event.

Initial weather monitoring will use commercial weather information sites such as The Met Dffice who give accurate short term predictions as well as reasonably accurate long range and extreme weather predictions and
3. trends.

The Site manager, Big Top and main stage suppliers will monitor wind speeds from the top of the structures and the crew will carry out any remedial or emergency action as necessary.

3.1.Monitored information will be checked by LodeStar's Health and Safety Manager.

3.2. The monitanng system will irigger an alarm should the primary or secondary action limits be reached,

3.3

4, Monitoring will be carried out during the build and de-rig by LodeStar's Health and Safety Manager who win inform the necessary managers of weather updates or initiate any appropriate action,

4.1.During the event, waather monitoring will be undertaken by the ELT, who will co-ordinate any necessary action,

During the event

1. Weather monitoring and triggers

1.1.Constant vigilance: Continuously monitor weather reports and radar, looking for rapid changes in wind speed, reports of hail, and approaching storm systems.,
2. Set specific action triggers:

2.1.Establish precise, objective triggers for action.

For example:Alert: A severe weather waming is issued or conditions are approaching the pre-determined threshoid.

2.2 Evacuate; Wind speeds exceed a specific limil, or hail becomes a direct threat.

2.3.5uspend: The event is put on hold until conditions improve.

2.4.Cancal: The event is terminated for the day.

Wind Speed Management
To ensure the safe operation of facilities on site up to a maximum gust wind speed.

1. Wind speed 1o be continually monitored electronically linked communications and visibly by Production and Stage Managers and the H&S Officer.

2. Strong winds or gusts above a safety margin for any structure would be a severe danger for people in close proximity and those inside using the temporary demountable structures.

3. Our responsibilities are for the all -=the public, those working as either members of the technical teams, contractors at work and performers entartaining within provided structures.

4. The object of this managemeant plan is to ensure absolute definition and clear understanding of the actions required should wind speeds exceed the oparational maximum wind speed taken as:
a. Aone second gust (see level one and level two below) measured via the stage contractors installed anemometer positioned on fop of the main stage.
b. This position is one of the least sheltered areas of the campsite.

Wind -Staff communication
All stalf and volunteers are to be informed of the wind speed management plan with Level One awareness and procedure to follow if Level Two is necessary, as shown on following page.

Wind speeds causing concern
Procedures and actions to be taken if the operational maximum gust wind speed is likely 1o be exceeded.

lodestar.org.uk
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There are 2 levels of warning:

Wind speeds will be monitored from an anemometer sited on op of the stage and linked by radio o FoH, the device is sef (o trigger an alarm at primarny and sacondary action levels, these are:
Primary Acton Level 17 mps 38mph

Secondary Action Level 22 mps 50 mph

Wind Level One

Is when monitored wind speed gust becomes in excess of 75 % of the gperational maximum gust speed (measured at a minimum of 1 O above ground level) taken in conjunction with an increasing general development
of recorded wind speeds.

Action Level One
Managers, Supervisors and staff should be radioed /spoken to and put on alert that action may be required.

Wind Level Two
Gust wind speed in excess of 80 % of the pperational maximum gust speed in conjunclion with an increasing development in wind speed records.

Action Level Two

1. The Safety Officer along with other structure managers, Stage owners and Stage Managers will secure the areas in question against access by ALL Technical teams, performers, all other staff on duty and members
of the public in altendance at this event.

2. Ifwe record an isolated wind speed in excess of 80% of the operational maximum gust speed against a background of generally falling levels of wind speed. We will continue to monitor and record wind speed
before adopting the above described actions.

3. Wa will measure wind speed in "clean air " avoiding turbulence and shelter from surrounding features ie other buildings, trees ale.

4. Where wind speed has been recorded as a result of a level one action we will record a hard copy of readings taken for later inspection

Wind and Wind Managed Structures

Thera are a number of structuras on sile which may be affected by high winds and, if the correct measures are not taken, may present a hazard 1o avdience members and event staff. Structures which may require wind
spead monitoring and possible remadial action are:

1.1.Main Stage

1.2.P A delays and supports if used

1.3.5creen and projector siructures if used

1.4 Marqueas - Use of kentledge blocks and strapping to manufacturers recommendations

1.5.Traders who may have large fascias which will need to be monitored and fastened down, as appropriate.

1.6.Heras fencing, LodeStar adds triangles at regular spacing for greater stability in high winds.

Thaese are genaral site levals so that LodeStar's Health and Safety Manager will be aware of any necassary impending action.

The different structures on site have varying levels of required action at various wind speeds; a table of actions will be held in HQ so the Event Manager knows who to inform and how and what remedial action is to be
taken.

When wind spaeds reach the primary action level LodeStar's Health and Safaty Manager and Site Manager will be informed and will meat with the crews from the suppliers to decide on priorities of actions.

4.1.No working at height will be undertaken until safe to do 20 including noting manufacturars recommendations for working at height machinery such as cherry pickers

Should wind speeds confinue to exceed the secondary action level and the possibility of structural failure become a risk to public safety the Event Manager, following consultation with LodeStar's Health and Safety
Manager, Site Manager, Senior Police Officer and Local Authority will consider cancelling the event. In the unlikely event that this is the case the decision will be communicated to the audience by the most appropriate
means.

Should the event be preceded by extreme winds, the event organisers will meet regularly with the parties referred to above to consider the vanous courses of action which are available.

lodestar.org.uk
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Weather log

Event Weather Flowchart

Time  Date Speed Recordedbywhom  Action taken
of
7 Wind Extreme Heat Storms Precipitation
mps / mph
: Suncream + Sl :
recond spmeds HONTPE AL venicle rmova

and gusts contingency

Encourage Monitored via
hydration radar app
Pre-event survey

Extra Marquee

trees, remove cover
weak branches Shelter Director + H&S to
announce the
stopping of
> 20mph winds consider entertainment Temporary
kentledge and strapping roadway and
Margqueaes, pedestrian
Advise people to Lol
take cover
Keep marquees closed to
avoid wind ballooning Venue historically

To keap away never flooded -
from trees and free draining soil
Big tops and stages light towers
install anemometer

Take cover in
Big top supplier to marquees or if near
provide tent master for own vehicles
event period
Advise over PA to
remain shelterad
until storm passes
50 mph winds and wait for further
announcements
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Rain and Flooding

1. The sile is free draining and never been known to flood ofher than isolated puddles in cerfain areas and known by the Festival Director.

2. 3hould the need anse:;
2.1.Wam up areas will be made available for audience members to use should they become soaked or cold; these areas will be situated in the flocred and heated marquees away from the first aid post.
2.2, There maybe a camp equipment supplier on site with essential items for sale such as sleeping bags and spare tents.
2.3.Supplies of bark chips will be at hand to treat small, wateriogged areas that may develop.

3. All marquees will be checked, daily, for structural integrity by the Site Manager / LodeStar's Health and Safety Manager to ensure that any rainfall has not loosened the ground fastenings or metal structure.

4, All electrical installations and connections will be installed to BS: 7909, Standards for Temporary Electrical Installations, thereby ensuring that connections and distribution will not be affected by damp or waler.

Extreme heat

1. 2. Periods of time exposed to extremes in temperalurae could result in hyperthermia, heat exhaustion, sunstroke and / or sunburn.

The following measures are in place o counteract these allments:

2. 1. Audience members will have access to the tented structures to shelter them for the sun.

2.2.5un cream will be available at weltare.

2.3.Traders will be selling items such as sun hals and cream to audience members,

2.4 Water points supplied by a known potable water company with the installation certificated and water tested and distributed situated around the site and the campsites (if camping present at the event) for audience
members. If the event is longer than 24 hours further testing will be done by the water company and checked by Doug the event organiser or communicated and confirmed being done by the site manager.
2.5.Potable water as water bottles will be available on site and secondary usa should the temporary plumbed supply fail and not be usable for any reason

2.6.Medical protessionals will be onsite 1o help and advise anyone suffering from a heat related illness.

2.7.Messages about covering up, using sun créeam and keeping water intake up will be delivered to ticket holders during the event by use of the festival's PA and social media.

Lightning - Hail

Lightning Safe
A structure which has suffi cient protection to ensure it is not significantly damaged or puts the occupants at risk in the event of a direct lightning strike.

Lightning Strike
The paint at which cloud to ground lightning hits. Typically this would be buildings or treas which are then hance described as being ‘struck by lighining'.

Lightning Stroke
This is the actual discharge of enargy (the “lightning fl ash’), usually appearing as a massive spark between clouds or clouds and ground, For simplicity in the main body of this document only the word sirike has been used.

Lightning Unsafe
A structure which does not have sufficient protection against a direct lightning strike and may become significantly damaged or put the occupants at risk.

Safe Refuge
A physical location that provides a substantial degree of protection from lightning, by virtue of its design or because it is lightning protected in accordance with BS EN 62305.

Side Flash
The high voltages from lightning can arc across air gaps between metallic parts. It can flashover to a person giving them a shock, or the parson might suffer physical injuries and bums from an axplosion of componeants.
Bums can occur at the point of entry  exit, and along the internal path the current takes through the body.

Asking people 10 leave a marguee even if it has no lightning conductor may result in them sheltering under trees, a public announcement is 1o be made informing them not 1o go near trees.

lodestar.org.uk
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Response plan for wind-shear and hail

1. Communicate the threat: Issue immediate, clear, and calm communications detailing the threat and necessary actions.
2. Instruct staff to secure light objects that may move with strong gusts causing injury

3. Suspend activities and evacuate structures:
3. 1.All perfformances and activities should be suspended.
4.2 Attendees should be directed to evacuate temporary structures as hailstones could overload the roof of marquees
3.3.PA announcement asking people to stay away from trees, high temporary fencing and light objects that may move.,

4, Instructions for hail:
4.1.Advise people to seek shelter immediately and stay away from light objects.
4.2 Attendees should use anyihing avalable {(e.g., backpacks, coals) to shield their heads from large hailsiones
4.3 Vehicles: instruct people 1o stay inside their vehicles and cover themselves with blankets or coats to protect against shattering glass.

MNote that temporary structures are not suitable for shelter during high winds or hail.

Recovery of Event
(if able and not cancelled) post storm occurrence

1. Ensure the all-clear:
1.1.Wait for a confirmed "all-clear” from a weather service or mateorological source before considering resuming the event or allowing people to re-enter the site.
2. Inspect and re-cerlily structures;
2.1.Have a structural engineer or qualified professional inspect all temporary structures for damage before any performances or activities resume.
3. Assess site damage:
3.1.Check the avent site for new hazards such as debris, fallen trees, or damaged aquipmant,
4, Provide post-incident communication:
4.1 Keep the public and stakeholders informed about the status of the event, including resumption or cancellation details.
5. Debrief and learn:
5.1.AMlter the event, hold a debriefing with all staff and contractors to review the responsa and identify improvements for future plans,

Event Cancellation Weather

Strong winds and constant gusts over 50mph

Torrential Rain - site not ready, public areas flooded although that has never been known in over 70 years.
Lightning and Hail - localised weather avents

lodestar.org.uk
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Environment

MNoise
1.

2,

3.

10.

MNoise

The event management team are aware that, aside from traffic considerations, music escaping from the site may form a nuisance.
Stage location and direction is always planned to direct sound away from nearest residents

All amplified music will end by 02:00hrs latest and bass levels reduced at 23:00hrs.

LodeStar will use a marquee with staging with stacked PA systems of low power in all four corners to create a "sound bubble’

A professional sound and lighting company to manage sound requirements for DJ sets.

Sound levels will be monitored over the campsite period.

All generating plant will be of event standard for noise and switched off when nol requirad.

The maonitoring is dona by Doug Durrant the avent organiser

For all ather noise sources on site, the HSE Action levels will be adhered to.

The campsite H&S officer will retain control owver all sound levels.

Regulations

The Control of Moise at Work Regulations 2005 {The Noise Regulations).

2.

10.

Require employers to prevent or reduce risks to health and safety from exposure to noise at work, 20 far as is reasonably practicable.

Employees have duties under the Noise Regulations too. The Regulations specify the minimum requirements for the protection of workers from the risks to their health and safety arising, or likely to arise, from
exposure o noise al work,

The duties in the Noise Regulations are in addition to the general duties set out in the Health and Safety at Wark etc Act 1974 (the HSW Act)
These general duties extend to the safeguarding of the health and safety, including the risk of hearing damage, of people who are not your employees, such as contractors and members of the public.

Employeas also have duties under the HSW Act to take care of their own health and salety and that of olhers whom their work may affect and to co-operale with employers so that they may comply with health and
safety legislation,

This guidance does not address protection of the public.

Lodestar Event Managemeni Team recognises its rasponsibilities under the Control at Work Regulations 2005 (the Moise Regulations) and carry out an event risk assessmant of noise.
Including identification of those people who are deemed to be at risk, musicians and performers, technical staff and others working directly on the entertainment.

This assessment also includes staff involved in work activities connected to the entertainment ie security and stewarding staff, volunteer workers, cleaning teams, bar and catering staff.

The assessment will lake into consideration staff location and length of time spent in a given noisy location.
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11. General Responsibilities "Everyone working at live music events needs to take personal responsibility to think about their own noise exposure and take reasonable care not to damage their own hearing or that of
other people” taken from HSE Sound advice.

12, Afull pre event briefing fo all staff working in support of this planned event with specific information given in reference to noise issues on sile.
13. The staff manual will also include further information and general reminders to staff with regards noise and methods of management and guidance on the issue and use of appropriate hearing protection.

MNoise -Responsibilities of Employers
The primary responsibility for complying with the Noise Regulations rests with the employer, LodeStar Campsite and Contractors.

LodeStar undertakes 1o;
1. Assess the risks to our employees from noise at work.
2. Take action to reduce the nolse exposure that produces thosa risks.
3. Provide employees with hearing protection if the noise exposure cannot be reduced enough by using other mathods.
4. Make sure the legal limits on noise exposure ara not exceeded.
5. Provide employees with information, instruction and training. It is important that employees understand that the Noise Regulations also apply to tham.
6. Carry out health surveillance where there iz a risk to health.
7. People at particular risk.
B. Workers with a pre-existing hearing condition should be given particular consideration.
2. Mew and expectant mothers — we will assess the nature, degree and duration of exposure to noise.
10. Young people (those under 18) must not be employed where there is a risk to hearing damage through excessive noise.

11, Part time workers given the same care as full time employeeas in order to ensure exposure 10 noise is properly managed.

Employees Responsibilities

1. Under the H&S al Work Act (1974), employees must lake reasonable care for their health and safety and that of others while al work including maintaining safe equipment and machinary,
2. Co-operale with their employer to enable the employer to carry out their legal duties.

3. Employees should take care to avoid actions that might damage their hearing or the hearing of others.
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Employees should

1. Use control measures in accordance with their employer’s instructions.
2. Wear heaning protection in accordance with their employer's instructions.
3. Take care of heanng protectors and noise confirol eqguipment.

4, Repor faults and difficulties in using noise control equipment

5. Make themselves available for health surveillance.

Self-employed Responsibilities

1. The H&S at Work Act, defines a self-employed person as an individual who works for gain or reward but is not under contract of employment.
2. Under the Act, sell-employed peopla must conduct their work in such a way to ensure their own health and safety and that of othars.

3. Under the Noise Regulations they have the same responsibilities as employers and employees for their health and safety arising from the exposure 1o noise and for other people whose hearing might be damaged
by their acts or omissions.

4, Although self-employved people are not required to provide themselves with health surveillance, il is recommended that, where appropriate, they consult an occcupational health service provider.

5. Many performers and sound operators are self-employed.

Noise Working Environment Planning

1. LodeStar's noise assessment is integral to our pre-event planning in order to assist us in identifying potential noise risks.
2. Our pre-avent work will consider the following elements

a. The nature of the event and music.

b. The site and venue layoul.

c. Show heat paths on the event plan idenlitying areas that require hearing protection. (Protection zone).

d. Where there may be a risk from noise and who will be affected.

g. Expected sound levels and expected durations.

. Selection of speaker types and other sound equipmenit.

g. Suitable control measures available for noise hazards.
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Working Area Noise Risk Assessment
1. The following tables and definitions review potential noise hazards consistent with a greenfield site and other potential hazards unique to Lodestar campsite.

2. This is a dynamic assessment to be reviewed, updated and amended as necessary during the planning of this event.
3. Any changes will be circulated to campsite managers and supenisors of slaff whose duties occur in the nsk areas.
4. No changes shall be made without complete approval of the Event Manager and H&S Officer.

5. This risk assessment follows recommendations within HSE 195 “The Event Safety Guide™ and Sound Advice issued by the HSE among other guidance, regulation and laws pertaining 1o this industry.

C. Warking Area Bisk of damage 1o | glglal
Severity [ Consequence

Likelihood 1. Megligible 2. Minor 3. Moderate 4. Serious 5. Major
1. Wery Unlikely 1 2 3 4 5
2. Unlikely 2 4 B 8 10
3. Possible 3 <]
4. Likely | a4 - B
5. Probable 5 10

1-6 Low May be acceptable. However, due care must be taken and the tasks reviewed to ensure risks are reduced to minimum.
7 = 14 Medium Tasks should only proceed with the appropriate authorisation. Where possible the task should be redefined and/or measures

employed to reduce residual risk.

_ Task must not proceed, It must be redefined or further contral measures put in place prior to the task commencing.

lodestar.org.uk
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Ref  Subject Area People At
] Risk
1 Physical Hazards
1.1 | Main stage Contractors
Staff
Waork area Performers
Monitars and Side
fill speakers
Amplifiers wsed for
instruments
Side of stage and
rear work aneas
1.2 | Main stage P& Contractors
On stage Staff
Side and rear of Pit staff
stage
Priss
Pit areas
Artist liaison
First Aid
team

Hazard
[What might

happen)

Severe hearing loss

due to continual
high volumes in use
from various
LOUTCES

. Damage to hearing

due to
prosimity af B
system

Rating
Likelihood x
Severity Rating
= Primary Risk
based on no
cantrols

L5R

Likelihoad
Severity
Rating

4312

‘3412

= T TR )

8
.

LodeStar Events Ltd

Control Measures

Minimise tme spent working on stage by introducing a production schedule managed by
stage manager

Identify on stage pa testing times and limit staff in the vicinity during this tme.

Carry out pre event activity briefings.

Ensure stage entrances are displaving appropriate safety signage.

Safety officer to monitor nodse levels and take continual readings.

Monitor engineer 1o use type one monitor on stage and ensure levels do not exceed those

set as standard
Production Manager 1o ensure that monitor systermn is equipped with correct third octave
equalisation enabling fine adjustment of erroneous frequencies,

On stage foldback cabinets to be positioned correctly and if not required taken out of use,

Guests of artists to be refused stage access during work periods.

10, Instrument amplifiers to be monitored in terms of valume control,

11,
1.

2
3.

4,
5.
6,
T
8.

9,

All staff to be issued with appropriate PPE,

All pit staff to be briefed in advance.

PPE issued and use monitored in all circumstance,

Production schedule issued in order to identify when main PA will be tuned and in
aperation.

FOH engineer to ensure type one meter is in use at all times with readings taken and
recorded,

All press photographers be issued with a time limited pit access pass, usually first five
minutes of performance in order to get suitable photograph,

All press to be monitored in all circumstance movements limited or gverseen on site,

. All guests and press to be briefed and issued with ear protection on arrival to event site,

Pit security to monitor own staff and time spent in the pit, supervisor to ensure all shift
breaks and rotations are adherad to.
Pit design to ensure minimum 4 metres space between barrier line and cabinets in use,

10.PA system to be correctly positioned and tuned accordingly.

11.PA designer to provide predicted heat path diagrams for noise dispersal.
12.All first aid staff to be briefed in advance,

13, HES Officer to agree pit position in advance.

14 HE&S Officer to monitor activity and ensure awareness of louder bands and the nature and

style of the performance expected,
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Rating
Likelibood x
Severity
Rating =
Residual Risk

Further precautions

LSR

Likelihood
Severity
Rating

338

Al staff briefed on arrival,

Use of PPE monitored and activities
OVEFSEER,

Ensure correct noise meter is available
as required,

Al visitors, puests, press and other
associations to be briefed and all
movements overseen on all occasions,

Security and stewarding staff to be
monitored under all circumstances.

Stage pit design to be apreed and
designed formally with design stored on
site.

Experienced PA designer and supplier
employed,

First aid staff to be monitored with
briefing records maintained.
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1.4

Sidr

Additional on site
PA systems from
other performance
Spaces,

' Additional PA

SYStems in use via
Cconcassions and
food traders.

Bar suppliers

Contractors
Artists
Guests
Press

Contractors

Staff
Artists
Guests

Damage to hearing. | 3 4 12

Long term sustained
hearing damage
due to work area,

. Damage to hearing. | 3412

Long term sustained
damage due to
work area and use
of amplified music

LodeStar Events Ltd

All staff to be briefed on arrival.

Staff handbook issued with information outlining hearing managemaent.

Event production schedule issued with all on stage activities agreed in advance,

On stage work activities tmed with agreed and scheduled limited access,

All speaker mix positions o include type 1 noise meters with constant readings taken to

ensure adherence to agreed noise levels,

Speaker systems to be correctly installed and tested pre event,

7. Additional instrument amplifiers to be positioned correctly with levels fixed and tamper
free,

E. On stage foldback levels to be monitored using type 1 noise meter.

9, Appropriate 1/3 octave equalisation 1o be installed on all pa systems.,

10.0n stage side fill and monitor systems to be placed correctly and output velume monitored,

11.A00 staff requiring stage access to be monitored with limit set on time spent on stage during
high noise levels,

12,400 PA equipment installed by main contractor to include heat path and sound dispersal

diagrams.

LA B B

-

1. All trader positions to be agreed in advance

2. Site plan copy's issued,

3. Alltrader positions identified on the ground.

4, Ensure all traders are set outside the main P4 heat path for sound.

5. H&S Officer to monitor all activities and ensure all trade positions are et out as agreed,

B. Site general mpoise levels monitored on a continual basis with findings recorded by
Environmental Molse Consultant,

7. Owerall boundary limits to be monitered and adhered to in all circumstances,

8. Caterers and Traders are not allowed to use PA's ar any equipment other than for the use
of their trade,
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328

Briefing records maintained and stored
an site.

Production schedule used as an aide
miEmolire,

All stage activities monitored
continually,

PA design to be agreed in advance.
Backline technician to be employed

On stage speakers to be monitored with
volume pre set as part of pa set up.

Stage manager to ensure numbers on
stage are managed.

Design agreed and published
in advance,

Employ a Moise Management

consultant for the duration of the event

Sublective monitering carried out,

lodestar.org.uk
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Welfare Information Sanitation

1.

2.

3.

The site has no Mains Drainage or Water supplhy.
All toilets are re-circulating or "Portalon” type.

The contractor has expenence of similar events and will have a permanent presence on site to effect repairs, emply and clean toilets regularly.

Provision of toilet numbers are booked by the campers, one portaloo / disabled tailet per pilch.

Drinking Water

1.

Potable water will be available from tapped large tanks pressurised by pumps supplied by a known Water Contractor.

2. Tha frea drinking water will be available at the bars, campsites and for caterers including their washing facilities, caterers will be checked to ensure thay have a facility to supply hot water for washing of stalf hands

and catering items

Waste Management

2.

3.

8

8.

LodeStar Campsite wishes to recognise and promote Corporate and Social responsibility with regard to waste managemaeant.
LodeStar works with Amey to provide recycling facilities at the event.

Recycling bins will be sufficient for pitches used to control volume of materials dumped

Litter picking volunteers will keep the site clear.

Waste from toileis will be removed by the approved contractor providing the units.

Lodestar has an environmental policy and commitment of sustainable development.

Actively managing the supply chain and reviewing to measure and evaluate the event in relation to the objectives set.

LodeStar's working practice is to continually improve through sensible local sourcing and recycling products and materials.

Information

2.

3.

4.

LodeStar believes that communication with the audience is of great importance.
Signage around the site will mostly be large massages.
There will be message boards for campers.

Any stage set-up will have a "running-order” posted by the entrance to that particular arena and any delays in proceadings will be announced over the PA.

Complaints / Compliments / Comments

All event staff and Staff should be capable and willing to take complaints, compliments and comments from members of the public and pass them on (o avent control.

These massages may assist us in improving the event as we go along or may serve as pointars for any de-brief that takes place.
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Catering for the event Catering

1. Caterers will only be engaged when LodeStar is satisfied on their quality of food, reasonable pricing, following catering food
regulations and hold kecal council certificates and hygiene rating of 4 or 5 anly. They will need to hold a ESmillion public liability
INSUrANCe COver a8 minimum,

_ _ _ = Staft Caterer
2. All caterers power sources, including LPG, and equipment should be appropriately and currently cerified as sale. In most

cases LodeStar will provide Site power to caterers to minimise noise and have control via the site power and distribution
company engaged by LodeStar, Each caterer will be checked and recorded by Ihe site manager 1o have appropriate fire
fighting equipment with their catering unit /kitchen. Shift Times

3. Each catering outlet is to have a responsible person (food business operalor) managing the outlet and food storage and
preparation to the HACCP (Hazard Analysis and Critical Control Point) system as a fundamental food safety managament
system to prevent, eliminate, or reduce hazards in the food production process (o ensure the food sold is safe for consumption.

4. Caters must have refrigerators or a chill trailer for their food stock if handling food that needs to be kept cold for storage. Meal types
Water bottles at

5. Catering trailer units will be spaced a minimum of 6metres apar or further depending on the unit size and food product i.e. Fish £ MIEFQ[?E volunteer pﬂints, Key
and Chip van with high temperature oils being used. Gazebos for food preparation must be at the back of the catering unit and - Vegetarian staff areas
away from public access. They must be sirapped down sufficiently if high winds are forecast and temporary dismaniled if a
storm is forecast.

6. LodeStar often visits events where possible caterers may be engaged by LodeStar to be satisfied in the caterars quality of
food, prices, working practices, care of their event site and interaction with the event attendees.

Vioucher System

7. LodeStar also supplies the event staff with food and drink,

8. LodeStar has a trader / catarer application form for events - - Set staff numbers Fresh milk, water,
it % : Volinieer SRt fmbere coffes, tea: bags, julces;
: : . , , jams, marmalde, bread,
8. Full information and contact details of caterers will be emailed by LodeStar to ECDC's EHOs. cereals, paper cups,

plates, bowls, toasters,
kettles

Bin bags

Volunteers Recyclings bins

- Catering marguee tidy
- Artist changing rooms
tidy and replenish

lodestar.org.uk
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Health and Safety Policy of LodeStar Leisure Ltd
LodeStar Leisure Lid is committed to ensuring the health, safety and welfare of its crew and volunteers, and it will, so far as is reasonably practicable, establish procedures and systems necessary o implement this

commitment and to comply with its statutory obligations on health and safety. It is the responsibility of each person helping or employed to familiarise themselves and comply with the LodeStar's procedures and systems on
health and safety.

While LodeStar will take all reasonable steps 1o ensura the health and safety of ils crew and employees ivoluntears, health and safety at work is also the responsibility of the people themselves. It is the duty of each to take
reasonable care of their own and other people's health, safety and wellare and to report any situation which may pose a serious or imminent threat to the wellbeing of themselves or of any other person. If they are unsure
how to perform a cerfain task or feel it would be dangerous to perform a specific job or use spacific equipment, then it is their duty 1o report this as soon as possible to their supenvisor, their health and safely represaniative
or the safety officer.

Disciplinary action may be taken against anyone who violates health and safety rules and procedures or who fails to perform their duties under health and safety legisiation. Depending on the seriousnass of the offence, it
may mean a summary dismissal.

LodeStar will provide and maintain a healthy and safe working environment with the objective of minimising the number of instances of occupational accidents and illnesses. Paying particular attention to:
1. maintaining the workplace in a safe condition and providing adequate facilities and
2. arrangements for welfare at work
3. providing a safe means of access to and egress from the workplace
4, the provision and maintenance of equipment and systems of work that are safe
5. arrangements for ensuring safety to health in connection with the use, handling, storage and transport of articles and subslances

6. the provision of such information, instructions, training and supervision as is necessary 10 ensure the health and safety at work of its employees ~Nvolunteers and other persons.

LodeStar also recognises its duty 1o protect the health and safety of all visitors to the campsite site during the build-up to the event, during the campsite itself and whilst the site is being cleared. This includes contractors
and volunteers, as weall as ticket holders and any members of the public who might be affected by the event operations.

SIGNED DATE 10/05/2010

DOUG DURRANT, DIRECTOR, LODESTAR LEISURE LTD / LODESTAR EVENTS LTD

lodestar.org.uk
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Reporting Of Accidents And Dangerous Occurrences
the Event H&S Officer (EHS0) will report any relevant incident to the Health & Safety Executive (HSE) using one of the following procedures: -

Telephone (preferred option)

The quickest and easiest way to do this is to call the Incident Contact Centre with no need to fill in a report form. Just cal_ﬂgu_ﬂm_tu-jﬂ_dny_ﬁ;ﬂ_ﬁnm_tnj;ﬂ_ﬂpm} and speak to an ICC Operator who will
complete a repor form over the phone,

The HSE will send a copy for our records. The (EHS0) is the responsible person delegated to make this phone call. In his absence and with the approval and advice from the current H&S officer, Doug Durrant
the Event Organiser will make the call.

E-mail

Download the appropriate formi® and email it 10 riddor@ connaught.ple.uk.
Onling

*  Bepor of an injury &=111
* Reporl of a dangerous occurrance £t
Complete the appropriate online report form shown above. The form will then be submitted directly to the Incident Contact Centre. A copy is sent for a record.

Out of hours emergencies (IN THE FOLLOWING CIRCUMSTANCES ONLY)
1. Following a work-related death, or whera therae is strong likelihood of death following an incident at or connacted with work;
2. Following a serious accident at a workplace, to gather details of physical evidence that would be lost if you waited until normal working hours;
3. Following a major incident at a workplace where the severity of the incident, or the degrea of public concern, requires an immediate public stalemant from either HSE or Governmeant ministars.

If it is falt that the incident fits these descriptions, or if we are not sura, then we will ring the du_

The duty officer will take your message and will ask you for a phone number to allow the HSE to confact the message named person. They will pass your details to an appropriate HSE officer, who may wish to contact you
further. If the Duty Officer number is unobtainable please rin_

The Campsite Local Authority contact will also be informed ASAP in the week following the incident.

lodestar.org.uk
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Incident Report Form
TIME INCIDENT HOW RESOLVED NOTES

lodestar.org.uk
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LodeStar safety rules

General

1.

2,

10.

1.

12,

3.

14.

all employees ~iolunteers should be aware of and adhere 10 the LodeStar's rules and procedures on health and safety

all employees /volunteers must immediately report any unsafe working practices or conditions to their supervisor, their health and salety representative or to the safety officer. Horseplay, practical joking, running in
the workplace, misuse of aquipment or any other acts which might jeopardisa the health and safety of any other person are forbidden

any person whosa levels of aleriness are reduced due to illness or fatigue will not be allowed to work if this might jeopardize the health and safety of any person
employeeas foluntears must not adjust, move or otherwise tamper with any electrical equipment or machinery in a mannear not within the scope of their job duties
all waste materials must be disposed of carefully in the receptacles provided and in such a way that they do not constitute a hazard to other workers

no emplovee should undertake a job which appears to be unsafe

no employee should undertake a job until they have received adequate safety instruction and

they are authorised to carry out the task

all injuries must be reported to the employee's supervisor or to the safety officer

all materals must be properly and safely used and when not in use properly and safely secured

work should be well-planned to avoid injuries in the handling of heavy materials

and while using equipmeant

amployees ivolunteers should take care to ensure that all protective guards and other salety devices are properly fitted and in good working order and must immediately report any defects to their supervisor or o
the salety officer

suitable clothing and footwear must be worn at all imes. Personal protective equipment must be worn where appropriate

Access and egress

—

walkways and pathways must be kept clear and free from obstructions at all times

if a walkway or pathway becomes welt or muddy it should be clearly marked with waming signs and the supervisor informed immediately
frailing cables should not be left in any pathway

whera objects are stored in or around a pathway, care must be taken to ensure that no long or sharp edges jut out into the pathway

where a pathway is being used by vehicles or other moving machinery, an alternative route should be used by pedestrians where possible. If no alternative route is available, the area must be clearly marked with
WEIINg signs.

lodestar.org.uk
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Tools and equipment
1. LodeStar machinery, tools and equipment are only to be used by qualified and authorised personnel - if you are unsure of your status, check with the safety advisor

2. it is the responsibility of all employees Molunteers o ensure that any 10ols or equipment they use are in a good and safe condition. Any tools or equipment which are defective must be reported to a superisor or o
the salety officer

3. all ols must be properly and safely stored when not in use

4. no ool should be used without the manufaciurer's recommended shields, guards or attachmenls

5. approved personal prolective equipment must be properly used where appropriate

6, persons using machine tools must not wear clothing, jewellery or long hair in such a way as might pose a risk 1o their own or anyone alsa's safety
7. amployvess fivolunteers are prohibited from using any tool or piece of equipment for any purpose other than its intended purpose.

Manual handling
1. lifting and moving of objects should always be done by mechanical devices rather than manual handling wheraver reasonably practicable. The equipment used should be appropriate for the task at hand

2. fthe load to be lifted or moved must be inspected for stability before moving

3. when lifting or moving a load with sharp or splintered edges, gloves must be wom

4. the route over which the load is to be lifted should be inspected to ensure it is free of obstructions

5. employvees Nolunteers should not attempt to lift or move a load which is too heavy to manage comfortably.
6. Employvees volunteers should ask for assistance if there is any danger of strain

7. when lifting an object off the ground, employees ivolunteers should assume a squatting position, keeping

g, Ihe back straight. The load should be lifted by straightening the kneas, not the back

lodestar.org.uk
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Contractors

1. Car Parking: LodeStar / Dependant on event size - Traffic Managment Company
2. Traffic Management:

3. SIA Security and Stewards

4. Medical

5. Wellare

6. Fencing:

7. Marquess:

8. Staging / PA + Lighting

8. Power and Site Lighting:

10, Toulets:

11. Waste and Recycling Disposal: Thalia

Campsite management

Doug Durrant Promoter and Campsite Director 07803699357 doug®@ LodeStarcampsite.com

LodeStar Events Ltd

Contractors Quotations

Send full specifications for uniform guotation to
all potential contractors

Quote NOT accepted

Thank them for quotation
but not accepted this
time
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Quote accepted

Principal contractor

H&S Manager

Email to confirm acceptance and
- deposit and payment terms
IF applicable
- Use of site equipment for unloading
- Insurance value of hired equipment
- COM plan
- Risk assessments
- Public liability insurance copies
- Work sign off certificate Re H&S officar

Email contractor
- Site map
- Aules on ingress, site movement and egress
- Confirm Get Qut date

lodestar.org.uk
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Contractor Contact List

Task Contact name Contact mobile Contact's Company Date in Date out Emergency mohile Paper work
provided

lodestar.org.uk
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Pre Event Briefing for staff and contractors

Health and Safety Officer Responsibilities

1. Welcome & Roll Call
Confirm all teams are present and signed in

2. Weather Forecast

H&S Officer oversees:

—

Accident Investigations

Conditions for the day 2 Accredited with Health and Safety Training Cerlificates
Wind/gusts, heal, rain — impacis 3 CDM and Construction Phase Plan
3. Key Contacts Recap 4 Complete salety assessments for the event and its activities.
Medical, Security, Event Ops, Emergency Leads o o . o
5 Conduct briefings explaining the health and safety duties to staff and paricipants.
4. E"f'E“i Sched_ule Overview 6 Contractors - Make an objective suitability assessment.
FPublic access time
Timings for key activations, performances, catering etc. 7 First Aid Training
5. Site Hazards & Safety Reminders 8 Hazard Management
Ground conditions (mud, heat, cables) 9 Health and Safety Guidance
Speed limits, PPE, high-vis zones
10 Health and Safety Policy
6. Emergency & Evacuation Plan =
Muster point location 11 Health and Safety Training
Radio protocol & command structure 12 HSEIA awareness - Health, Safety, and Environmental Impact Assessment
Show Stop / Pause triggers
13 Identity any training needs, certificates required and checking onginal documenis provided by
7. Safeguarding & Welfare contractors and traders.
Lost children protocol ; :
g 14  Identif d and r safety practice.
Behavioural risks, alcohol, lone working YA el typ
15 Identify key documentation required in the event planning process.
8. Operational Notes = : 3 : )
Bin collections, restocking, deliveries 16 Liaise with the event SIA Security Company, SAG and interested parties.
Vehicle curfews and marshalling 17 Manual Handling Instructor Cerificate
8. Q&A and Contractor Updates 18 Occupational Health Services
r forum f m input 1
LRI e P 189 Oversee all activity on the festival site is done in a safe manner.
10. Sign-Off 20 Principal Contractor position given
Crew acknowledge briefing 21 Repor any incidents or accidents in an appropriale manner.
Staff having been brieled - Signature: 22 Risk Assessments and Method Statements
23 Safety Inspections and Audits
Name and Role _ _ )
24 Terrorism (Protection of Premises) Act 2025 - Martyn’s Law

Print nama:
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Contractor Induction

ITEM

Sile Access &
Sign-In

Health & Safety
Briefing

Emergency
Procedures

Accidentincident
Reporting

safeguarding
AwWareness

Prohibited ltems &
Behaviours

Waste &
Sustainability

Waelfare Facilities

Communications

RAMS
Confirmation

DESCRIPTION COMPLETED
BY

Confirm arrival, sign-in, issue
wrisiband and high-vis

Event hazards, PPE, first aid provision

Evacuation plan, muster points, fire
safety, RVP location

Frocess for reporing to Event
Control

Vulnerable persons and lost chikd
protocol

Mo alcohol, lone working, speed
limits, safe conduct

Contractor responsibility for waste
and eco-practices

Location of toilets, water points,
welfare space

Radios, channels, WhatsApp group
briefing

Contractor confirms compliance
with submitted RAMS

| confirm that | have attendad the above site induction and
understand my responsibiibes while working at this event

Contractor Name:
Company Namse:
Signed.:

Date:

Inductad By:
Roke:
Signed:

Data:

DATE/MTIME

LodeStar Events Ltd
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Traffic Management Plan

This section cover the operational methodology and schematics, localised Traffic Management Plan and Signage Schedule for LodeStar Events operation on the Fields of LodeStar off Fen Road, Lode, Cambridgeshire.

Contracted Traffic Management Company:

Event Date /s

Advance Signage Expect Delays Erected Date Removal Date

Traffic Control Signage Erected Date: Removal Date

Attendance numbers:

Community Safety Scheme Accredited (CSAS) staff to help control and facilitate local traffic flow.
Control and management of parking all vehicles on the venue’s premises during the events.

ol e

Contracted company's primary responsibilities associated with the delivery of this operation are detailed as follows:

1. TTRO Temporary Traffic Regulation Order - 3 months before event if TMP requires one for given event,
This may include speed limit reduction request to 30mph, displays of the restriction in place on Fen Road, Lug Fen Driveway and White Fen Droveway from the What 3 Word location /fexamine.crass.scatters to /4
patrol.mallets.note 1o //posting.pace.unusable

The maintenance of public safety on the local and strategic highway infrastructure, This is the key objective and primary reason for detailed traffic management planning.
Public safety must always be protected, and the event must take all responsible and practical measures to ansure thal the risk to like is minimised.

To minimise, where possible disruption to all road users,

Ensure that the public highway is, in as much as is practical, kepl clear of unnecessary congestion,

Facilitate the safe movement and parking of all vehicles on site.

External traffic management signage sel up 48 hours prior o the first event.

The Traffic company's Operations Manager will organise in house o ensure the appropriate Advance Warning Signage (AWS) has been laid oul 1o comply with a 2-week notice of the event and accompanied by a team
of traffic marshals tol arrive at the vanue prior of the first confirmed event day 1o set out the check the condition of the parking areas and begin laying out the site. This will involve checking the positioning ol external
iraffic managemaeant signage in accordance with the agreed Signage Schadule. All external signage will ba put into place utilising stall with the appropriate NRSWA Signing, Lighting, Guarding (SLG) accraditation,
wearing full high visibility yellow personal protective aquipment (including safety boots) to comply with EU Law. CSP will provide its own vehicle when placing signage on the road.

8. Thea Evenl Awareness Signage will be completed 2 weeks prior to the first event day 1o advise motorists of the upcoming schedule.

10. All parking areas and designatad routes within the Lode area will be laid out two days prior to the first event dale by the Operations Manager. This will consist of selting out the vehicle thoroughfares with pins and ropes
and the setting out of sighage to direct motorists 10 the correct parking areas. Within the car parks pins and ropes will be ulilised to define the parking areas and which will be supplemeanted with orientation boards so
that motorists can locate their vehicles at the end of the event.

11. Throughout the pre-event preparation the Operations Managers will conlinue to liaisa with tha Event Site Manager with ragards to the progress of the layout and discuss any alterations to the opearation.

12, A Pre-Event Action Plan (PEAP) will also be conducted on the car parks and designated access routes 1o highlight any potential hazards, issues, obstacles, or potential weather problems prior to the event; a copy of the
assessment will be issued to LodeStar's Director. The site layout will be completed well ahead of the event date /s.

i - S L N

lodestar.org.uk
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Event Days - Traffic Managment (T.M.)
1. Traffic management company staff will arrive on site in good time for the Operations Manager to give a thorough briefing detailing the information relevant to the event, their primary roles and responsibilities, health and
safety considerations and any emergency evacuation procedures. These staff will then be deployed to their positions where the Operations Manager will conduct a specific on position briefing.

2. The fraffic marshals will be tasked with protecting areas of the site and ensuring the site is ready for the arrval of the concert visitors. T.M. staff will be positioned at all entrances, key junctions and within the car parks to
ensure molorists are given cleéar instructions on how to reach their parking area and are parked in an orderly fashion.

Coaches will be directed up the tracked way from the main entrance to the designated Pick Up / Drop Off Area. Taxi's will also be directed to this area. but via designated lanes running parallel to the coach way.

once the bus and taxi passengers have disembarked, the vehicles will exit by following exit signs directing them to them onto the parallel roadway providing a one way system. This will also be used for the egress of all
vehicles.

Vehicles are always permitted to access the drop off area throughout the event in order to prevent parking and congestion in the pubhc car park and on the Fen Road.
Trathic Marshals will be positioned at the site entrances 1o ensure taxi and private vehicles ulilise the correct route onto site

Accessibility users will be directed to the front section of the on-site public car park.

Way-finding pedestrian signage will be utilised to direct members of the public to the event entrance / ticket office.

R BR . e

CSAS Operatives will be briefed and prepared for the operation pre-ingress, with one positionad at the entrance to the field, one positioned at the entrance to the site, and one positioned south by the Bridge

10. The main responsibility for the operatives is to maintain the traffic flow safely in and out of the site. Due to the width of Fen Road, the CSAS will operate a stop / go system for the coaches / buses, meaning via radio
communications they will only send coaches in one direction,

11. When it is required for larger vehicles to gain access (o the opposing flow, the operatives will communicate and hold the large vehicles from the other side.

12, The T.M. Operations Manager is to record and log of all issues, actions and note any management information, including vehicle car counts, accidents, or incidents, as well as confirmed ingress and egress performance
timas, The log is to be included as part of a full operational debrief and provided to LodeStar immediataly post avent.

13. T.M. staff are to be courteous at all times this includes towards LodeStar staff, members of the public, clients of LodeStar, emergency services personnel, Lode residents and Council staff,
14, **Event stewards will be located at the footpath 12 entrance of the venue 1o direct any attendees arriving by foot,

Communication between T.M. staff, SIA and Event control
1. The traffic managemen! company will provide their stalf with sulficient radios for the duration of the event will have their own radio channel 1o operate on and the radios will also have tha ability to switch between
channels 1o communicate with diferent operations within the event.

2. T.M. staff to be briefed on the radio channels baing used and by whom,
3. Event code words for persons disrupting, medical, fire, terrorism - event lock down will be given to all staff,
4, T.M. staff and key LodeStar staff will be introduced to each other and all T.M. staff to attend the pre-event staff briefing, this will also help with identifying key contacts and their role at the event,

Adverse weather - Traffic
1. The T.M. company are to work with LodeStar on car park capacities and the rotation of grassed parking areas.

Emergency Vehicle Access - Traffic Managment Plan
1. An Emergency Vehicle Lane to be marked kept clear at all times al the venue.

2. Emergency vehicles would be advised to gain access to the site from the main stretch of Fen Road, if an emergency vehicles is expected
3. Traffic marshals will be deployed 1o assist emergency vehicular movement through Lode village and on the venue grounds for the duration of the event.
4. T.M. staff will support the emergency vehicle ingress and egress and ansuring the main roads surrounding the event fiald are kept clear enough for emergency vehicles.
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Traffic Managment Plan - Road Map

GPS Google plus code 762J+H3 Cambridge
GPS coordinates 52.251746, 0.230171
What 3 words location Maughs.ample.retram

If event calls for a TTRO
Temporary Traffic Regulation Order TTRO 3 months pre-avent notice required.
Double sided 30mph signs

2x after village entering Fen Road
2x before bridge entrance

2x fen side of bridge entrance

2x White Fen Drove

Or / And
Alternative route controlled by
traffic lights creating majority one

way system to site and back along
Fen Road

Bottisham

Al4

Quy crossroads

A1303
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Traffic Control Signage - TTRO

LodeStar Events Ltd

CONTROL
AHEAD

WHEN STOP

SIGN SHOWS
waIT HERE
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Traffic - Car Parking

Pick Up and Drop Off - Buses

Main Car Park
2000 car capacity
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