
Communications Team Service Delivery Plan 2023 to 
2024 

Overview of the service 

The Communication team’s mission is to support the Council to proactively deliver the 
highest possible levels of service for the benefit of residents, Members, businesses, staff, 
partners, the media and local communities (our stakeholders). 

Key to this is supporting the successful delivery of the Council’s Corporate Plan and 
preserving and enhancing the Council’s reputation. 

To achieve this, we adopt a full range of external and internal communication techniques. 

We communicate information clearly, accurately and in a timely way, utilising the best 
channels for each target audience so our stakeholders can self-serve in their own time in a 
cost-effective manner. 

We also provide opportunities to proactively engage with all stakeholders so we are able to 
listen to their views and feedback, and acknowledge, respond or enhance services as 
appropriate. 

The Communication Team was brought in-house in November 2021 having previously 
used an agency. The previous year has been spent establishing channels and working 
practices. Now the majority of these are in place the team’s focus has shifted towards 
excelling in the levels of service it is able to provide. 

The team consists of a Communications Manager, supported by a Communications 
Assistant. 

Our aim is to carry out all work under the Council’s ethos of delivering a cleaner, greener 
East Cambridgeshire 

Cost of service 

The cost to run the PR service totals £109,290 per annum. 
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Staffing Information 

The team consists of the Communications Manager – Head of Service and a 
Communications Assistant. 

Forward planning for Councillors 

Proposed item  Proposed date 
of decision Committee 

Half year report 2023 to 2024 November 2023 Operational Services 

End of year report 2023 to 2024 March 2024 Operational Services 

Service Delivery Plan 2024 to 2025 March 2024 Operational Services 
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