East Cambridgeshire
District Council

Leisure Services Service Delivery Plan 2023 to 2024

Overview of the service

Sport and physical activity is recognised by policy-makers at every level — from the World
Health Organisation to UK Government — as contributing to a range of wider policy
outcomes including social and economic development and physical and mental health. A
rich range of leisure opportunities is part of the quality of life which an Authority can help to
create, often in partnership with other agencies and local communities.

In East Cambridgeshire this contribution is recognised in the Council’'s Health and
Wellbeing Strategy, and support for our leisure providers is recognised as a commitment
within the Corporate Plan. Through the pandemic attention has been focused on
monitoring and supporting the financial position of the District’s not for profit leisure facility
providers. The scope of the team’s work is therefore as previously:

e working with the Operator to optimise the outcomes of the Hive for the community,
while also ensuring that the facility will remain financially viable over the long term

e working with the district’s independent leisure centres to develop their financial
sustainability and maximise their value to the community

e working with partners to develop physical activity levels across the district and
deliver the outcomes of the Council’s Health and Wellbeing Strategy

Cost of service

The cost of service for 2023/24 is £79,348.

This does not include income or expenditure relating to the Hive, as that is treated as a
self-contained project for budgetary purpose.

The core (staffing) cost of the Healthy You programme is externally funded and therefore
not included above, but programme costs are included.
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Staffing Information
The Leisure Services team comprises two members of staff.
Leisure and Active Lifestyles Manager (full time)

Active Lifestyles Coordinator (full time, employed by the Authority, externally funded until
June 2024)

Forward planning for Councillors

Proposed date

Proposed item - Committee

of decision
Community Sports Facility Grant As required Operational Services
applications
Half year report 2023 to 2024 November 2023 Operational Services
End of year report 2023 to 2024 March 2024 Operational Services
Service Delivery Plan 2024 to 2025 March 2024 Operational Services
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