East Cambridgeshire
District Council

Building Control Service Delivery Plan 2023 to 2024

Overview of the service

The principal role of Building Control is to provide a service to the construction industry,
residents, other professionals and internal customers. It is a statutory service, which
administers legislation relating to the built environment and operates in such a manner as
to establish and maintain a high reputation for both itself and the Council. It therefore aims
to provide a responsive service, which is of a consistently high standard and gives value
for money to its customers. To this end, the fees review conducted during 2022 brings all
fees into one holistic hourly charge rate, which shows value for money and gives
transparency to all.

The service has two elements, which are described as fee earning and non-fee earning
work. The building regulation aspect of the service is income generating and in
accordance with The Building (Local Authority Charges) Regulations 2010 and CIPFA
(Chartered Institute of Public Finance and Accounting) accounting requirements. This
aspect of the business must be self-financing over a continuous three-year rolling period.
The non-fee earning part of the service is funded by the council tax payer and includes
dealing with dangerous structures, enforcement, demolitions, support for the safety
advisory groups and consultancy services to other Council services.

Fee earning work (income generating)

Validating building control applications, checking applications for compliance, issue
statutory notices, carrying out site inspections and issuing completion certificates. All
within statutory time limits.

Providing technical and professional guidance to members of the public, external agencies
and other departments within the Council.

Non-fee earning work (Council funded)

Includes:

e responding to dangerous structure reports including co-ordinating the response of
external bodies such as structural engineers or statutory undertakers
e process demolition notices
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e carrying out enforcement action
e providing technical and professional support to the safety advisory groups and
consultancy services and to other departments within the Council

Local Authority Building Control is subject to significant competition from private sector
building control bodies (approved inspectors or Al's) operating both regionally and
nationally. This competitive scenario is applicable across all types of developments
providing applicants a clear choice between the Local Authority Building Control service
(LABC) and private sector building control Approved Inspector (Al) services. Competition
has ensured that the service provided must compete effectively both in terms of level of
service and cost. Nationally, there are 150+ registered Approved Inspectors. This number
has levelled off in the past couple of years due to insurance issues and the rules and
regulation changes coming into force post Grenfell.

The Local Authority retains the statutory duty of the enforcement of the Building
Regulations in its area. Approved Inspectors have no statutory authority to perform this
function and sites which cannot be signed off by Al's revert back to local authorities for
enforcement. Thus, irrespective of workload and income, Local Authority must retain a
building control service at some cost to the authority.

The service is also subject to a continuous programme of both administrative and technical
legislative change. This means that management objectives and priorities may change at
short notice. The coming year will also see the introduction of an exhaustive set of new
validation criteria for surveying staff to accomplish.

The way Building Control is being administrated is changing significantly during 2023 to
2024. The introduction of a new Building Safety Regulator (BSR) will take full control of all
“‘in-scope” buildings (those over 18m tall) with effect from April 2023. The BSR (part of the
HSE) will put together the design teams for these projects and, although East
Cambridgeshire do not have any such buildings, there is a chance some of our staff might
be asked to help with these in neighbouring areas. In addition, the BSR will also introduce
a register for all building control surveyors across the country. Every single building control
surveyor will need to pass validation at one of three levels and then apply to be on the
formal register. Anyone not validated by Summer 2024 will not be able to carry out site
visits or plan checking until they do pass. Therefore, the next 12 months are pivotal for all
staff to achieve validation and this must be an integral aspect of our work this year.

Cost of service

The cost to run the service is £543,885 per annum.

Building Regulation fee earning service

This service is concerned with determining compliance with Building Regulations by
assessing plans and carrying out site inspections at different stages of the building
process. Customers are advised of contraventions of the building regulations and how they
may be overcome. Legislation allows prosecution in the magistrates’ court for
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contraventions of the Building Regulations but it is generally used as a last resort where
negotiation has failed.

This element of the service’s work is subject to competition by the private sector.

The estimated income generation for 2023 to 2024 is £340,000.

Non-fee earning work

Building Control provides a number of services which are necessary as part of a local
authority service. These include:

e dangerous structures

e enforcement of building regulations

e demolitions

e registering Al Initial Notices and Competent Person Scheme works
e processing disabled person’s applications

e providing advice to other council services

e safety advisory group and safety at sports ground

e general pre-application and building regulations advice

These elements of building control work do not require payment of a building regulation
charge and are not required to be self-financing. The estimated cost of the non-fee earning
work in 2023 to 2024 is £110,750.

Staffing Information

As we enter 2023 to 2024, Building Control is made up of the following staff members.
Building Control Manager 1 full time

Senior Building Control Surveyor 2 full time

Building Control Surveyor 1 part time (0.6 full time equivalent FTE)

Assistant Building Control Surveyor 1 full time

Building Control Admin Manager 1 full time

Trainee 1 part time (0.6 FTE) on secondment from LABC national office for 3 years
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Forward planning for Councillors

Proposed date

Proposed item of decision

Committee

Half year report 2023 to 2024 November 2023

End of year report 2023 to 2024 March 2024

Service Delivery Plan 2024 to 2025 March 2024

1a Building Control SDP Page 4

Operational Services

Operational Services

Operational Services



apeuw si JuswAed
)}o9yd uejd jeliul alaym pue uoissiwqgns Jo sAep g

"S)}99M € Ul PaAIdal 002

Jabeuely uiwpy |ouo) Bulping punoue — pabueyd suonenbal usym suoljeoljdde Jo xnjjui 0} AI[ENUUE ‘%400, PUE %G8
Jabeue|y [oiuo) Buip|ing anp Aejap auQ "£z0z Alenigad /| je se £Z0g 0} ZZ0Z 10} shep ° ° UIY3IM 2,00} pue uoissiwgns jo sAep BUIOM € UIYHIM

G UIyIM %86 PUE SAEP € UILIM SuonesiBel 1o} %€ Apuaiind suonesijdde suonejnBal Buip|ing Jo %Gg 193s16ay

ajeosawi}
SJ9UMO-092 pue JIBUMQ €20Z 0} ZZ0Z wou }ndinojauljeseg Builodad pue j3abie] ainseaw 9duew.IoLad

"Juswsabeuew [eloueul) pUnos :uejd ﬁm._oa._oo 0] JjuIf

"SI9WO0}ISNI 1IN0 0} 3JIAISS |ealuyaa) Ajijenb ybiy pajesipap e apino.d :9A13oalqo aibajenys s josyuod Buipjing
"op am Buiyifians Jo Lesy ay) Je ale siswolsn) :awo93no d16ajeu)s s, [IoUNo0H
SI9WO)SNI ||e 10} JueAd|al pue ajep o} dn

WELUIERGEINTEIESE  s1 9jgejieAR UuoljewIOUl 9y} 9INSUd 0} 3}ISCOM [IoUN0)
ay} Jo eade [043u0) Buipjing 8y} anoidwi/MaIAdY

es) 99m "€20g buudg

JoAaAINg jue)sIssy _
1oBeUBY [0nueS Buppng Joy ul pauue|d ‘yess Jo 3oe| 0} 8np Zz0z Ul Ajjeuonusiul pakeaqg

"¥202 0} £20¢ 10} sbuines Ayuapi pue ojyoid-al
JUBJUNODOY Juswabeuey 0] JUBUNO22Y Juswabeuepy yym Bupjom — Bululewas syjuow £ .
' [lenuue "9%001
Jabeueyy jo5u0) Buipjing Z Uim panaiyoe jobpng jenuue Jo %1 g ‘€z0z Alenuer jo
pua 0} dn €20z 0} 220z Jo} Je} os }ob.e) puiyaq Apybils yobpng

JUBIDIYNS }|9S 3 pue Junodde
Bujuies 99} ayj 1o} }obBpnq usaAa-yeauq e aAalyoy

J0ABAING juelsISsy
Jabeue uiwpy |04juo) Buipjing JousIp aJlysabpuquwed jse3 ayj ul
JoAaning "©20Z 01 ZZ0Z Ul Je} 0s 9%e'6/. Apuaing INELUTERCAERULINITIITE  papiwgns suoiedijdde |je 1oj sadiAlas (Dgy1) |03uo0d
(¢) J0hsning Jouss Buip|inqg AjLI0yjne [E20] JO dJeYS }9)IBW ISEIdU|

Jabeueyy jo1u0) Buipjing

ajeosawi}
SJ9UMO-092 pue JIBUMQ €20Z 0} ZZ0Z wou jndinojauijeseg Buiodas pue j3abie] ainseaw 9duew.IoLad

"Juswsabeuew [eloueul) punos :uejd ﬁm._oa._oo 0] JuIf

"aJeys JayJew uiejuiew 0} 99IAI8S |043U09 Bulpjing 8y} ajowouid pue jayiew AjaAoy :9Aldalqo s1bajelys s [o43uo0) Bulpjing

‘seoljoeld pue swa)sAs anoldwi 'seduBUl PUNOS UlBJUIR|\ :3WOIINO0 d1Bajel}s s,|1ouno)

'€202 0} 2202 Ue|d d)esodio)
pue sawod2)no o168)el]s S [1I0UN0) aY) 0} Sajejal ainseaw aduewlouad yoe] *(saAoalqo ad1A1as) JuswaAoldwil SNONUIIUOD JBAIIBP 0} Buiop aq |im [013u0) Bulpjing 1eym saquosap ueld AJaAlloq 991AI8S SIY L

202 03 £20Z ue|d A1aAljag @21A18g |oJuo) Buipjing

1a Building Control SDP Page 5



"PepaauU SI [9A8] Yyoes je | Ises) je wea) (3sod o3 a|qeaijdde) payijenb Ajjeuoissajoid

J0ABAING J0IUBS — 9 [9A9] 1S1[BI0SUS PUE G [9A9) [EI0JSUILLOO ‘ [9A9)] [eUSpISal . [In} e urejurew pue aseyd ui si Buiuueld uoissasons
— 202 __‘_Q< \E |9A9| UO‘__DUQ._ ]e pajeplieA swoda(q O] aAey jlels >=m:ccm %001

aInsua ‘sassadsoud jJuawabeuew asuew.iopad aAl}O9Yd

JaBeueyy jo:3uo) bupiing BulkaAins ||e $20Z 01 £20Z U] "pJepuels palinbai ay) je sn jday
sey £20z 01 Zz0z Buunp si10AaAIns JoIUas g JO JUsW}INIOSY Buimojjo} Aq 92IAI9S 8y} SSoJ4oe spaau Buluiesy Ajuapj

€Z0Z O} ZZ0Z woJu}  ajessawi) Buiodald

SI9UMO-09 pue JauMQ indjnojauijeseq pue jabie] ainseawl asuew.iouad

"Juswabeuew |elDUBUI PUNOS .ueld wum._oa._oo O] jui

1oeduwi @onpaa 0} ade|d ul 3nd ase suolebiiw pue Aj9A13094)9 pabeuew ale sysii 9jei10diod s [19Un0) 3y} Jey) ainsug
‘sabueyd aAne|sibal Buibiawa pue jJualind yum ajep o3 dn Ajjesiuysa) si jeyy wea} payijenb Ajjeuoissajoud pue ||n} e ulejuiep :aA2alqo sibajeuys s jos3uos) bBuipjing

‘1oAojdws Jus||9oxs Ue ag :aw092)}No d163jed}s s, |IoUN0)

suonoadsul uonajdwod abie| 1o} sAep
Z Ulylim pue aiojaq Aep ay} wdog 'y 9103aq pajysanbal
I Aep Bunjiom jxau ayj suoijoadsul ayis 3no Aue)

JoABAING juelsissy/10AanIing
JoAening Jolueg "€202 0} 2202 104 %66 Apusin)d Allenuue ‘9,001

Jabeuej j04u0) Buip|ing

0} paJaype aq }Jsnw 0s sauljpeap asay}

1ofeming Juelsissy/Jokoning Buissiw 10} paiinoui aq ued sanjeuad ‘o) paaibe awn

loAening Joluas "£202 0} 220Z Inoybnoiu} %001 Allenuue ‘%001
JeBeuepy [01u00 Buipjing JO UOISUd)Xd Uk 3IBYM SYUOW g 10 S}9dM G jo pouiad
Aioynjeys uiyym suoinesijdde aulwialap pue auiwexy
a|eosauwl}
SI9UMO-09 pue JduUmMQ €202 0} zzoz wouj indinojauljeseg bHuyiodau pue jabie] ainseaw ajuew.lomdd

Juswabeuew [eloueul) punos :ue|d ajelo0dio) 0} Jul

‘sa|eosawl} Aioynjels payioads uiym suoioadsul ays Jno Aries pue suonesijdde suone|nbal Buipjing aulwaalaq :9AR2alqo a16ajelys s |oa3uo) Bulpjing

"op am Buiyifians Jo Lesy ay) Je ale siswolsn) :dWo93no d16ajeu)s s, [IoUnNo0)H

s)oom Bunjiom ¢ uiyym asueljdwod
JoAaAIng Jue)sISSy/10ABAINS ‘swelew) Aionjers Joj suonesijdde }o99ys 03 wie pue uonesijdde
JoAening Jolueg UIY)IM Speuw suolsioap 1o} %001 pue 89 o} s}o8yo ueld Jo} Allenuue ‘9,06 UO paulw.Idl}ap Sk S)Y9aM g 10 G Y}M suoisioap Bunjew

Jabeue|y [onuo) Buipling €20z Arenigad /| e se €20z 0} 220z 10} %6/ e Apuaiun) ‘syoam Bunpom ¢ uiypm Bunpoays ueid no Buikiied
Aq suonenbali Buipjing ypm asueijdwod ainsuz

ajeasaw

SI9UMO-09 pue JduUmMQ €202 0} zzoz wouj indinojauljoseg bHuyiodau pue jabie] ainseaw ajuew.Iomdd

1a Building Control SDP Page 6



wea | 82IAI9S JaWoisn)
JoAaAnIng juelsissy
JoAanng

JoAkaning Joluag
Jabeuej j043u0) Buipjing

"€¢0¢ 0} ¢C0c 104 Jej OS sweljswi} Uulym pspusye %001

Allenuue ‘9,001 :Buipuajpe Aq 991A19S SaINJONI)S

snoiabuep aAisuodsal e jo uoisinoad ay} ainsuz

SJ9UMO-0D pue JaumMmQ

€20¢ 0} ¢¢0¢ woly
jndijno/auljeseyqg

a|easawi} buijasodau

pue jabie] ainseaw asuew.ouad

J0ABAING JuB)SISSY

Jabeuey ulwpy [ojuo) Bulpjing
JoAaning

J0ABAING JOIUBS

Jabeuey jo43u0) Buipjing

JoAaaing Joluag
Jabeueyy jo5uo) Buipjing

‘BuisnoH ‘Juswabeuew |eoueuly punos :uejd ajelodion o3 yui

"JuswiuoJiAud Ayjjeay pue ajes e Jo uoisinoid ayj} ainsug :aAnoalqo sibajeuys s |o4juo) Bulpjing

"¥20Z 0} £20Z Bulnp jeys buikanins

[|e 1o} uoIsiAal pue Buiuied) JO 10| B SAJOAUI ||IM Ja)siBal/i0)einbal
Ayajes Buip|ing -aJe Ajjuanind am ueyy JapJley iy

Buliaq ale sioadwoo Aisnpul 1ng suoneoldde mau se |[om se
pauels buiaq syoaloid uo 1088 ue aaey oy Buluuibaq si Bulnl|
JO 1509 ‘peaye BuIy00T] *[0JIUOD PUB JWaJ INO UIY}IM USYM pue
a|qissod Janasaym pajebiniw pue pamainal Ajlejnbal ale sysiy

"'€20¢ YdieiN
Allea pue Aleniga4 aje| aoe|d aye} 0} sjesieidde — Ajjlenuiuod
aoe|d aye)] sbunesw |-z-| pue sbunasw wes) Jejnbay

"a0e|d aAnoeE pue usalb ‘ues|o V :aW093N0 J163jeu)s S, [IDUN0H

99IAI3S 3y} 0} sjealy)
juaaind Aypuapl - sishjeuy 1OMS pajepdn o
Buiuieay uonepijea 93ajdwos o3 awiy ybnous
uaAIb aie yjeys ainsua ‘sjo93iyodue pue siaujied
Jno ajepdn uiny uil pue sabueyd uone|siba|
lle jo )}seaiqe daay o0} - uoljepijea/buluiesy e
S)S09 Jnoqej|
paseauoul ‘suoissassodal Jo Jaquinu pasealoul
‘way) Jo yoe| 1o sjeldjew uj asu ‘syoafoad
Buipjing 6uiAejap ajdoad uo Bunoedwi sasu
Ajlenuue ‘Ajlenuue wnwiuipy ~ BulAll JO 3S09 JO aleme aq 0} - SISIIO BulAl] JO }S0D e
(s@21nosau/buiyies)
SIY} uo ysg wouy syuswdojanap
jleme ‘jos3uo) Buipjing o) pajesojje buiaq
19 jo Ajiqissod Buoays - AnaT Ayajeg Bulpjing o
¥20z 111dy Aq J9)sibai pue
uoijepijeA ssed o} paau jjeis Bulkaains |je ‘€z0z
Burinp pajuawajdwi Bulaq 19)sibay 10AdaAIng
Mau - 13)s16ay/10)e|nbay Ayajeg Bulpjing e
:Buipnjoui ‘jonuon
Buipjing y}im pajerdoosse sysid malnal Aluenbaa o]

Apejnbaa pajajdwod aq o3 sjesieadde pue s, |-z-1
‘speopjiom ‘uone|siba) ‘Buluiesy buipnjoul

‘pajue.LIEBM pUR 3|gEN|BA 3] O} 3iN}INJ}S }99110D

ay} aaey Aayj aunsua ‘sbuiysaw wea) Jejnbau Jonpuorn

Ajlenuue ‘pasinbaui sy

SI9UMO-0D pue JaumMmQ

€20¢ 0} ¢¢0¢ woly
jndjnojauljeseyg

a|easawi} buijiodau
pue jabie| ainseaw ajuew.IoLdd

1a Building Control SDP Page 7



JoABAING juelsissy

Jabeuely ulwpy |ouo) Bulping
J0ABAINS

JoAeAINg Jolusg

Jabeuey jo43u0) Buipjing

JoABAING juelsissy

Jabeuey ulwpy |ouo) Bulping
J10ABAINS

JoAaaing Joluag

Jabeueyy j053u0) Buipjing

‘llouno) ayy Joy Buines

SUOISSIWS UogJed pue Buiaes |eloueuly e yjoq ul Buignsal

- paysl|gelse aq 0} auljeseq - s1a010 Ag uayelnspun abes|iw
[leJoAo 8y} @onpal pjnoys siy| "ainseaw souewlopad maN

"$20Z 0} £202Z Ul YEF Jo Ssaoxa ul sbuines aas 0} buidoy — 194
slijouaq a9s 0} Allea 00} — £Z0z Alenuer ul pale)s uonesnibig

a|qeanaeud si siyj atsaym Aauanol ajbuis

B 0} S}ISIA 9})IS aulquiod pue ‘Aiessaosau Ajjouys ae
Uo1Yym 9SOy} 0} S}SIA 3}IS JO 1aquinu 3Y) Yyjoq aonpal
s1992140 Agalaym wea) ayj} uiyyim sainseaw aoe|d

ul Buind Aq sajiw ssauisnq O Jaquinu 3y} 99nNpay

Allenuue ‘painuspl sy

abesn abejsod/6unuiid/iaded

9onpau Jaypuny 0} sainseaw 19yjo ajebysaaul pue ‘ysod
uey) Jayjed ‘Ajuo jlewd Aq siaya| Juswabpajmouyoe

lle puas ‘4Z0zZ 0} £20z u! Ajjeayioads)

s)so09 Bunuiid/abelsod pue asn Jaded aonpau

0} J3pJ0 ul 991AI8S UNO Jo uonesibip Jayunj Juswajduwiy

Allenuue ‘painuspl sy

SI9UMO-0D pue JaumMmQ

€202 0} ¢20¢ woly
jndjnojauljeseg

aJeosawi} Buijiodal

pue jabie] ainseawl asuew.iouad

JoAaaing Joluag
Jabeuey jo43u0) Buipjing

JoABAING juelsissy

Jabeuely ulwpy |ouo) Bulping
JoAkaning

JoAaaing Joluag

Jabeuey j043u0) Buip|ing

‘allysebpuquie) jseg Jsusalb ‘Jsues|) :ue|d 9)elodion o3 yui

abueys ajew|d o0} Jdepejajebnniw 03 djay Yosiym saijiAlpoe ayelapun :9ARoalqo aibajelys s joa3uo) Bulpjing

‘€20z Aep\ 8sI1nod punols) suodg je Alajes g |9AaT |euoieu
M3U UO paX00q Jels "'€20¢ 03 ¢20¢ 4104 Jej 0s papuane %001

'€20¢ 0} ¢c0c¢ 10} Je}
0s pouad yeam- Bulwiopad Jenaq ayy ulypm passasold 9,001|

‘00e|d aAnoeIE pUE USaIb ‘Ues|d v :aW09I3No 2163jeu)s S,|1IoUNo0H

Ajjeusayxa
pue Ajjeusajul yjoq sbunasaw dnoug) Alosinpy A)ajes
a|qeoijdde |je je asuepinb jeoaiuys9) apinoid pue pusapy

Ajlenuue ‘padinbaui sy

spoau Jawo}sno

Joddns pue uonejsiba) A1oinjels yjm asueljdwod
2INsud 0} 1ap.Jo ul (s)aam 9 Juswaainbai A1ojnje)s)
S)}99M $ UIY}IM S32130U UOI}Ijowap JO %00} O} puodsay

Ajjenuue ‘9,001

a1iqnd ayj o} JabBuep ajeipawiLl

asned Jou [|IM 81N}oNJ}S 8y} pauIwIalap

sI Jl Juswissasse dopysap e Jaye JI sinoy g

uIypIM ainjonuys snolabuep e Jo suodail Jo 2,001

a1ignd ayj o3 Jabuep

ajeipawiwi asned Aew 84njonJ)s ayj pauiw.ialap

SI J1 Juswissasse dopysap e Jaye JI sinoy g
uIy}IM ainjonuys snoiabuep e jo suodal Jo 9,001

SI9UMO-0D pue JaumMmQ

€202 0} ¢20¢ woly
jndjnojauljeseyg

aJeosawi} Buijiodal

pue jabie] ainseawl asuew.iomad

1a Building Control SDP Page 8



	Building Control Service Delivery Plan 2023 to 2024
	Overview of the service
	Fee earning work (income generating)
	Non-fee earning work (Council funded)

	Cost of service
	Building Regulation fee earning service
	Non-fee earning work

	Staffing Information
	Forward planning for Councillors
	Building Control Service Delivery Plan 2023 to 2024




